NGTS Program Schedule

Tue 5/13/14

ID Agency Duration Start Cutover Date  [Site Level |Current number of  |Total Profiles needed |SIP Call Estimated
o Counts Profiles Built (Res, etc) Paths Endpoints

0 NGTS - VolP Deployment Schedule (totals on this line) 638.88 days? Tue 9/4/12 Mon 3/16/15 25181 0 0 995 27879

1 & 1 ODT - TAX - 4 Sites @ 1450 Endpoints 351.38 days? Thu2/7/13 Thu 6/26/14 0 0 0 0 1450
1 & 1 Phase 0: Initiation 17 days Thu 2/7/13 Mon 3/4/13 0 0 0 0 0
20 |+ 2 ODT -Pilot @ 20 Endpoints 26 days? Mon 8/5/13 Tue 9/10/13 20 0 0 0 0
21 [E 3 ODT - Northland - Hot cut @ 1300 Endpoints 64.38 days Thu 3/27/14 Thu 6/26/14 1300 0 0 0 0
1 1 Phase 1: Discovery 33 days Thu3/27/14 Mon 5/12/14 0 0 0 0 0
2 W 1.1 Site Level Kickoff Meeting 0 days Thu 3/27/14 Thu 3/27/14 0 0 0 0 0
3 1.2 Encryption Testing 8 days Mon 4/7/14 Wed 4/16/14 0 0 0 0 0
4§ 1.3 BTN Alignment work with AT&T 12 days Fri4/25/14 Mon 5/12/14 0 0 0 0 0
5 g 1.4 Site Readiness Checklist/Agency Profile Doc. Returned t 2 days Thu 3/27/14 Fri 3/28/14 0 0 0 0 0
6 1.5 Phase 1: Discovery - Complete 0 days Fri 3/28/14 Fri 3/28/14 0 0 0 0 0
7 2 Phase 2: Design & Planning 35.38 days Thu 3/27/14 Thu 5/15/14 0 0 0 0 0
8 2.1 ODT internal TAW Work 22 days Thu 3/27/14 Fri4/25/14 0 0 0 0 0
9 2.2 ServiceNow submissions (6 TAWS) 0 days Tue 5/13/14 Tue 5/13/14 0 0 0 0 0
10 2.3 TAW - Review 4 hrs Tue 5/13/14 Tue 5/13/14 0 0 0 0 0
11 2.4 LOA Sent to Agency 0 hrs Tue 5/13/14 Tue 5/13/14 0 0 0 0 0
12 2.5 Received signed LOA 2 days Tue 5/13/14 Wed 5/14/14 0 0 0 0 0
13 2.6 State of Ohio database - updated 3 hrs Thu 5/15/14 Thu 5/15/14 0 0 0 0 0
14 |& 2.7 Final Port Order Submitted to LECs 3 hrs Thu 5/15/14 Thu 5/15/14 0 0 0 0 0
15 2.8 Phase 2: Design & Planning - Complete 0 days Thu 5/15/14 Thu 5/15/14 0 0 0 0 0
16 3 Phase 3: Implementation 62.38 days Mon 3/31/14 Thu 6/26/14 0 0 0 0 0
17 3.1 Config - MACs - Profiles 43 days Mon 3/31/14 Thu 5/29/14 0 0 0 0 0
18 ' 3.1.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 20 days Mon 3/31/14 Fri4/25/14 0 0 0 0 0
19 3.1.2 Test Phone connected onsite (verification of phone 4 hrs Mon 4/28/14 Mon 4/28/14 0 0 0 0 0

registration)

20 3.1.3 Profile Build Process 10 days Thu 5/15/14 Thu 5/29/14 0 0 0 0 0
21 3.2 Config - MACs - Profiles - Complete 0 days Thu 5/29/14 Thu 5/29/14 0 0 0 0 0
22 3.3 Phone UAT & Porting 10 days Thu6/12/14 Thu 6/26/14 0 0 0 0 0
23 3.3.1 Profiles enabled for user testing 0 days Thu 6/12/14 Thu 6/12/14 0 0 0 0 0
24 3.3.2 Dual Phone Testing 10 days Thu 6/12/14 Thu 6/26/14 0 0 0 0 0
25 3.3.3 Phone Numbers Ported (10 days after testing enab 0 hrs Thu 6/26/14 Thu 6/26/14 0 0 0 0 0
26 3.3.4 Phones UAT & Porting - Complete 0 days Thu 6/26/14 Thu 6/26/14 0 0 0 0 0
27 3.4 Phase 3: Implementation - Complete 0 days Thu 6/26/14 Thu 6/26/14 0 0 0 0 0
28 4 Phase 4: Transition to Operations (TTO) 0 days Thu 6/26/14 Thu 6/26/14 0 0 0 0 0
31 5 NGTS Milestone Template - Complete 0 days Thu 6/26/14 Thu 6/26/14 0 0 0 0 0

2 |E 2 DPS - 8 Sites @ 1700 Endpoints 342 days Mon 4/29/13 Fri 8/29/14 0 0 0 0 1700
1 1 Phase 0: Initiation 18 days Mon 4/29/13 Wed 5/22/13 0 0 0 0 0
20 [E] 2 DPS Statehouse SIP @ 15 Endpoints 46 days Tue 3/11/14 Tue 5/13/14 0 0 0 15 0
1 1 Phase 1: Discovery 2 days Tue 3/11/14 Wed 3/12/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 24.13 days Tue 3/11/14 Mon 4/14/14 0 0 0 0 0
21 3 Phase 3: Implementation 46 days Tue 3/11/14 Tue 5/13/14 0 0 0 0 0
22 3.1 Config - MACs - Profiles 22.5 days Tue 3/11/14 Thu 4/10/14 0 0 0 0 0
28 3.2 Config - MACs - Profiles - Complete 0 days Thu 4/10/14 Thu 4/10/14 0 0 0 0 0
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29 3.3 Phone UAT & Porting 23.5 days Thu 4/10/14 Tue 5/13/14 0 0 0 0 0
30 | 3.3.1 Profiles enabled for user testing 0 days Thu 4/10/14 Thu 4/10/14 0 0 0 0 0
31 |} 3.3.2 Dual Phone Testing 10 days Thu 4/10/14 Thu 4/24/14 0 0 0 0 0
32 |H 3.3.3 Phone Numbers Ported (10 days after testing enab 0 hrs Tue 5/13/14 Tue 5/13/14 0 0 0 0 0
33 3.3.4 Phones UAT & Porting - Complete 0 days Tue 5/13/14 Tue 5/13/14 0 0 0 0 0
34 3.4 Phase 3: Implementation - Complete 0 days Tue 5/13/14 Tue 5/13/14 0 0 0 0 0
35 4 Phase 4: Transition to Operations (TTO) 0 days Tue 5/13/14 Tue 5/13/14 0 0 0 0 0
39 5 NGTS Milestone Template - Complete 0 days Tue 5/13/14 Tue 5/13/14 0 0 0 0 0
21 | 3 DPS - Sites 1-8 Forecast @ 1700 Endpoints 213 days Fri11/1/13 Fri 8/29/14 1700 0 0 0 0
1 1 Phase 1: Discovery 10.13 days Fri11/1/13 Mon 11/18/13 0 0 0 0 0
16 2 Phase 2: Design & Planning 12.38 days Mon 11/18/13 Thu 12/5/13 0 0 0 0 0
41 3 Phase 3: Implementation 190.5 days Thu 12/5/13 Fri 8/29/14 0 0 0 0 0
2 & 3.1 CBTS Sends out 30 Day Porting Message #1 0 days Thu 12/5/13 Thu 12/5/13 0 0 0 0 0
43 3.2 CBTS Core Config 6 days Thu 12/5/13 Fri12/13/13 0 0 0 0 0
48 3.3 Onsite Phone Logistics 3 days Mon 2/24/14 Thu 2/27/14 0 0 0 0 0
54 3.4 Phone UAT & Porting 131.63 days Thu 2/27/14 Fri 8/29/14 0 0 0 0 0
55 | 3.4.1 UAT - per test script (non-ported #) 3 days Thu 2/27/14 Tue 3/4/14 0 0 0 0 0
56 |[EH 3.4.2 Phone Numbers Ported 0 hrs Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
57 |[E4 3.4.3 Agency Testing of Ported Phones 0 days Fri 8/29/14 Fri 8/29/14 0 0 0 0 0
58 3.4.4 CBTS Post-Port - Open-Bridge Support 0 days Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
59 3.4.5 Phones UAT & Porting - Complete 0 days Fri 8/29/14 Fri 8/29/14 0 0 0 0 0
60 3.5 Phase 3: Implementation - Complete 0 days Fri 8/29/14 Fri 8/29/14 0 0 0 0 0
61 4 Phase 4: Transition to Operations (TTO) 0 days Fri 8/29/14 Fri 8/29/14 0 0 0 0 0
66 5 Site Migration Template v10 - Complete 0 days Fri 8/29/14 Fri 8/29/14 0 0 0 0 0
3 |E 3 Education 275.25 days? Mon 8/5/13 Tue 9/9/14 0 0 0 0 700
1 1 Phase 0: Initiation 18 days Sun 12/22/13 Fri 1/17/14 0 0 0 0 0
20 @y 2 Malone University - SIP Service @ 5 Call Paths 94 days? Mon 10/21/13 Fri3/7/14 0 0 0 5 0
21 @y 3 Malone University - SIP Service - Pilot @ 5 Call Paths 93 days Mon 8/5/13 Tue 12/17/13 0 0 0 5 0
22 |E 4 University of Akron - SIP PoC @ 20 Call Paths 24.25 days Wed 4/16/14 Tue 5/20/14 0 0 0 20 0
23 |E 5 Lorain JVS @ 700 Endpoints 24.25 days Tue 8/5/14 Tue 9/9/14 700 0 0 0 0
4 | 4 JFS 167.25 days? Fri2/7/14 Mon 10/6/14 0 0 0 0 1000
1 & 1 JFS - SIP @ 250 Call Paths 24.25 days Mon 7/7/14 Fri 8/8/14 0 0 0 250 0
2 ® 2 JFS - Medina County @ 100 Endpoints 24.25 days Mon 6/16/14 Mon 7/21/14 100 O 0 0 0
3 [E 3 JFS - Portage County @ 200 Endpoints 24.25 days Tue 6/3/14 Tue 7/8/14 200 O 0 0 0
4 & 4 JFS - Montgomery County - Phase 1 @ 350 Endpoints  24.25 days Mon 8/18/14 Mon 9/22/14 350 0 0 0 0
5 & 5 JFS - Montgomery County - Phase 2 @ 350 Endpoints  24.25 days Mon 9/1/14 Mon 10/6/14 350 0 0 0 0
6 |v 6 JFS - SIP Trunk @ 16 Call Paths-16 DIDs 45 days? Fri2/7/14 Fri4/11/14 0 0 0 16 0
5 @ 5 Dept of Transportation - SIP@ 250 Call Paths 24.25 days Mon 6/9/14 Mon 7/14/14 0 0 0 250 0
1 1 Phase 1: Discovery 0 days Mon 6/9/14 Mon 6/9/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 4.25 days Mon 6/9/14 Fri 6/13/14 0 0 0 0 0
14 3 Phase 3: Implementation 10 days Fri6/27/14 Mon 7/14/14 0 0 0 0 0
20 4 Phase 4: Transition to Operations (TTO) 0 days Mon 7/14/14 Mon 7/14/14 0 0 0 0 0
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24 5 Dept of Transportation - SIP@ 250 Call Paths - Complete 0 days Mon 7/14/14 Mon 7/14/14 0 0 0 0 0
6 |E 6 DAS - ODSA - Governors Office @ 111 End users 129 days? Fri1/17/14 Tue 7/22/14 0 0 0 0 110
1 1 Phase 0: Initiation 18 days Fri1/17/14 Wed 2/12/14 0 0 0 0 0
20 [E 2 DAS - Governor Riffe - Pilot @ 10 Endpoints 100 days? Mon 3/3/14 Tue 7/22/14 10 O 0 0 0
1 1 Phase 1: Discovery 0 days Mon 3/3/14 Mon 3/3/14 0 0 0 0 0
5 v 2 Phase 2: Design & Planning 49 days? Mon 3/3/14 Thu5/8/14 0 0 0 0 0
14 3 Phase 3: Implementation 54 days Tue5/6/14 Tue 7/22/14 0 0 0 0 0
15 " 3.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 20 days Tue 5/6/14 Tue 6/3/14 0 0 0 0 0
16 & 3.2 Test Phone connected onsite (verification of phone 4 hrs Wed 6/4/14 Wed 6/4/14 0 0 0 0 0
registration)
17 & 3.3 Phones Received onsite 0 days Thu 5/29/14 Thu 5/29/14 0 0 0 0 0
18 3.4 MAC Addresses provided to IncidentsNGTS@CBTS.net 0 days Thu 5/29/14 Thu 5/29/14 0 0 0 0 0
19 3.5 Profiles Built by CBTS Build Team 5 days Fri 5/30/14 Thu 6/5/14 0 0 0 0 0
20 3.6 Onsite Phone Logistics - Complete 0 days Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
21 3.7 Phone UAT & Porting 11 days Tue 7/8/14 Tue 7/22/14 0 0 0 0 0
22 3.7.1 Profiles Enable 10 days Tue 7/8/14 Mon 7/21/14 0 0 0 0 0
23 3.7.2 Phone Numbers Ported 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
24 3.7.3 Phones UAT & Porting - Complete 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
25 3.8 Phase 3: Implementation - Complete 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
26 4 Phase 4: Transition to Operations (TTO) 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
30 5 DAS - Governor Riffe - Pilot @ 10 Endpoints 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
21 |E 3 DAS - Governor Riffe @ 90 Endpoints 100 days Mon 3/3/14 Tue 7/22/14 9 0 0 0 0
1 1 Phase 1: Discovery 0 days Mon 3/3/14 Mon 3/3/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 51.38 days Tue 3/11/14 Wed 5/21/14 0 0 0 0 0
14 3 Phase 3: Implementation 54 days Tue5/6/14 Tue 7/22/14 0 0 0 0 0
15 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 31.38 days Tue 5/6/14 Thu 6/19/14 0 0 0 0 0
16 3.2 Test Phone connected onsite (verification of phone 4 hrs Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
registration)
17 3.3 Phones Received Onsite 0 days Thu 5/29/14 Thu 5/29/14 0 0 0 0 0
18 3.4 MAC Addresses provided to IncidentsNGTS@CBTS.net 0 days Thu 5/29/14 Thu 5/29/14 0 0 0 0 0
19 3.5 Profiles Built by CBTS Built Team 10 days Fri 5/30/14 Thu 6/12/14 0 0 0 0 0
20 3.6 Onsite Phone Logistics - Complete 0 days Thu 6/12/14 Thu 6/12/14 0 0 0 0 0
21 3.7 Phone UAT & Porting 6 days Tue 7/15/14 Tue 7/22/14 0 0 0 0 0
22 3.7.1 Profiles enabled for user testing 6 days Tue 7/15/14 Tue 7/22/14 0 0 0 0 0
23 3.7.2 Phone Numbers Ported 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
24 3.7.3 Phones UAT & Porting - Complete 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
25 3.8 Phase 3: Implementation - Complete 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
26 4 Phase 4: Transition to Operations (TTO) 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
30 5 DAS - Governor Riffe @ 90 Endpoints 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
22 |E 4 ODSA - Governor Level @ 11 Endpoints 55.38 days Mon 3/3/14 Mon 5/19/14 10 O 0 0 0
1 & 1 Phase 1: Discovery 0 days Mon 3/3/14 Mon 3/3/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 26.38 days Mon 3/10/14 Wed 4/16/14 0 0 0 0 0
13 3 Phase 3: Implementation 23 days Wed 4/16/14 Mon 5/19/14 0 0 0 0 0
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ID Agency Duration Start Cutover Date  [Site Level |Current number of  |Total Profiles needed |SIP Call Estimated
o Counts Profiles Built (Res, etc) Paths Endpoints
14 3.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 20 days Wed 4/16/14 Wed 5/14/14 0 0 0 0 0
15 3.2 Test Phone connected onsite (verification of phone 4 hrs Wed 5/14/14 Wed 5/14/14 0 0 0 0 0

registration)
16 3.3 Phones Received Onsite 0 days Wed 5/14/14 Wed 5/14/14 0 0 0 0 0
17 3.4 Onsite Phone Logistics - Complete 0 days Wed 5/14/14 Wed 5/14/14 0 0 0 0 0
18 3.5 Phone UAT & Porting 20 days Mon 4/21/14 Mon 5/19/14 0 0 0 0 0
19 3.5.1 MAC Addresses for phones received - 0 days Mon 4/21/14 Mon 4/21/14 0 0 0 0 0

incidentsNGTS@CBTS.net
20 | 3.5.2 Profiles enabled for user testing 10 days Mon 5/5/14 Mon 5/19/14 0 0 0 0 0
21 3.5.3 Phone Numbers Ported 0 days Mon 5/19/14 Mon 5/19/14 0 0 0 0 0
22 3.5.4 Phones UAT & Porting - Complete 0 days Mon 5/19/14 Mon 5/19/14 0 0 0 0 0
23 3.6 Phase 3: Implementation - Complete 0 days Mon 5/19/14 Mon 5/19/14 0 0 0 0 0
24 4 Phase 4: Transition to Operations (TTO) 0 days Mon 5/19/14 Mon 5/19/14 0 0 0 0 0
28 5 ODSA - Governor Level @ 11 Endpoints 0 days Mon 5/19/14 Mon 5/19/14 0 0 0 0 0
7 Bl 7 call Center Migration TOS ExpACD @ 4 Endpoints 278 days? Wed 3/13/13 Fri4/18/14 5 0 0 0 4
8 | 8 Commerce Sites @ 870 Endpoints 279.63 days? Mon 5/20/13 Wed 6/25/14 0 0 0 0 1200

1 1 Phase 0: Initiation 18 days Mon 5/20/13 Thu 6/13/13 0 0 0 0 0
20 [Ey 2 Commerce - Unclaimed Funds - 50 Endpoints 47 days Tue 11/26/13 Tue 2/4/14 58 0 0 0 0
21 @y 3 COM - Securities 45 Endpoints 41.5 days Fri2/21/14 Mon 4/21/14 3 0 0 0 0
22 |E 4 COM - Financial Ins @ 104 Endpoints 53.63 days Fri 2/28/14 Wed 5/14/14 104 O 0 0 0
1 & 1 Phase 1: Discovery 0 days Fri2/28/14 Fri 2/28/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 16 days Fri2/28/14 Fri3/21/14 0 0 0 0 0
21 3 Phase 3: Implementation 50.63 days Wed 3/5/14 Wed 5/14/14 0 0 0 0 0
2 |4 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Wed 3/5/14 Tue 4/1/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone 4 hrs Wed 4/2/14 Wed 4/2/14 0 0 0 0 0

registration)
24 3.3 Phones Received Onsite 0 days Sat 3/29/14 Sat 3/29/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Wed 4/2/14 Wed 4/2/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 10 days Wed 4/30/14 Wed 5/14/14 0 0 0 0 0
27 [EE 3.5.1 Profiles enabled for user testing 10 days Wed 4/30/14 Wed 5/14/14 0o o0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enable0 hrs Wed 5/14/14 Wed 5/14/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Wed 5/14/14 Wed 5/14/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Wed 5/14/14 Wed 5/14/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Wed 5/14/14 Wed 5/14/14 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Wed 5/14/14 Wed 5/14/14 0 0 0 0 0
23 | 5 COM - Industrial Comp 350 Endpoints 58.63 days Thu 3/20/14 Wed 6/11/14 350 0 0 0 0
1 1 Phase 1: Discovery 0 days Thu 3/20/14 Thu 3/20/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 11 days Thu 3/20/14 Thu 4/3/14 0 0 0 0 0
21 3 Phase 3: Implementation 47.63 days Fri4/4/14 Wed 6/11/14 0 0 0 0 0
22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Fri4/4/14 Thu 5/1/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone 4 hrs Fri5/2/14 Fri5/2/14 0 0 0 0 0

registration)
24 3.3 Phones Received Onsite 0 days Mon 4/28/14 Mon 4/28/14 0 0 0 0 0
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25 3.4 Onsite Phone Logistics - Complete 0 days Fri5/2/14 Fri5/2/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 10 days Wed 5/28/14 Wed 6/11/14 0 0 0 0 0
27 3.5.1 Profiles enabled for user testing 0 days Wed 5/28/14 Wed 5/28/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enableO hrs Wed 6/11/14 Wed 6/11/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Wed 6/11/14 Wed 6/11/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Wed 6/11/14 Wed 6/11/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Wed 6/11/14 Wed 6/11/14 0 0 0 0 0
35 5 COM - Industrial Comp - Complete 0 days Wed 6/11/14 Wed 6/11/14 0 0 0 0 0
P2 6 COM - Liquor Control 350 Endpoints 62.63 days Fri3/7/14 Wed 6/4/14 350 0 0 0 0
1 1 Phase 1: Discovery 0 days Fri3/7/14 Fri3/7/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 11 days Fri3/7/14 Fri3/21/14 0 0 0 0 0
21 3 Phase 3: Implementation 51.63 days Mon 3/24/14 Wed 6/4/14 0 0 0 0 0
22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Mon 3/24/14 Fri4/18/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone 4 hrs Mon 4/21/14 Mon 4/21/14 0 0 0 0 0

registration)
24 3.3 Phones Received Onsite 0 days Tue 4/15/14 Tue 4/15/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Mon 4/21/14 Mon 4/21/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 10 days Tue 5/20/14 Wed 6/4/14 0 0 0 0 0
27 | 3.5.1 Profiles enabled for user testing 0 days Tue 5/20/14 Tue 5/20/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enable0 hrs Wed 6/4/14 Wed 6/4/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Wed 6/4/14 Wed 6/4/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Wed 6/4/14 Wed 6/4/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Wed 6/4/14 Wed 6/4/14 0 0 0 0 0
35 5 COM - Liquor Control 350 Endpoints - Complete 0 days Wed 6/4/14 Wed 6/4/14 0 0 0 0 0
25 |E) 7 COM - State Fire Marshall 216 Endpoints 54.63 days Wed 4/2/14 Wed 6/18/14 216 O 0 0 0
1 1 Phase 1: Discovery 0 days Wed 4/2/14 Wed 4/2/14 0 0 0 0 0
5 | 2 Phase 2: Design & Planning 11 days Wed 4/2/14 Wed 4/16/14 0 0 0 0 0
21 3 Phase 3: Implementation 43.63 days Thu 4/17/14 Wed 6/18/14 0 0 0 0 0
22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Thu 4/17/14 Wed 5/14/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone 4 hrs Thu 5/15/14 Thu 5/15/14 0 0 0 0 0
registration)
24 3.3 Phones Received Onsite 0 days Sun 5/11/14 Sun 5/11/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Thu 5/15/14 Thu 5/15/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 10 days Wed 6/4/14 Wed 6/18/14 0 0 0 0 0
27 | 3.5.1 Profiles enabled for user testing 0 days Wed 6/4/14 Wed 6/4/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enable0 hrs Wed 6/18/14 Wed 6/18/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Wed 6/18/14 Wed 6/18/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Wed 6/18/14 Wed 6/18/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Wed 6/18/14 Wed 6/18/14 0 0 0 0 0
35 5 COM - State Fire Marshall 216 Endpoints - Complete 0 days Wed 6/18/14 Wed 6/18/14 0 0 0 0 0
26 |[E] 8 COM - Administration 120 Endpoints 48.63 days Thu 4/17/14 Wed 6/25/14 120 O 0 0 0
1 1 Phase 1: Discovery 0 days Thu4/17/14 Thu 4/17/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 11 days Thu4/17/14 Thu5/1/14 0 0 0 0 0
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21 3 Phase 3: Implementation 37.63 days Fri5/2/14 Wed 6/25/14 0 0 0 0 0
22 3.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 20 days Fri5/2/14 Fri 5/30/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone 4 hrs Mon 6/2/14 Mon 6/2/14 0 0 0 0 0
registration)
24 3.3 Phones Received Onsite 0 days Mon 5/26/14 Mon 5/26/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Mon 6/2/14 Mon 6/2/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 10 days Wed 6/11/14 Wed 6/25/14 0 0 0 0 0
27 3.5.1 Profiles enabled for user testing 0 days Wed 6/11/14 Wed 6/11/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enableO hrs Wed 6/25/14 Wed 6/25/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Wed 6/25/14 Wed 6/25/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Wed 6/25/14 Wed 6/25/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Wed 6/25/14 Wed 6/25/14 0 0 0 0 0
35 5 COM - Administration 120 Endpoints - Complete 0 days Wed 6/25/14 Wed 6/25/14 0 0 0 0 0
27 | 9 Com Real Estate - 61 Endpoints - Complete 43 days? Tue 2/11/14 Thu 4/10/14 53 0 0 0 0
9 | 9 Auditor - 7 Sites @ 464 Endpoints 401 days? Wed 1/30/13 Mon 8/25/14 0 0 0 0 464
1 & 1 Phase O - activities 164 days Wed 1/30/13 Fri 9/20/13 0 0 0 0 0
2 W 2 Auditor - HQ Pilot @ 6 Endpoints 57 days Mon 9/23/13 Fri12/13/13 6 0 0 0 0
3 W 3 Auditor - 3rd FIr @ 48 Endpoints 97 days Wed 11/13/13 Mon 3/31/14 42 0 0 0 0
4 By 4 Auditor - 10th FIr @ 80 Endpoints 96.38 days Wed 11/13/13 Thu 4/3/14 33 0 0 0 0
5 |E 5 Auditor - Main Hot cut @ 152 Endpoints 38 days? Mon 4/14/14 Thu 6/5/14 163 O 0 0 0
1 1 Phase 1: Discovery 0 days Mon 4/14/14 Mon 4/14/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 15.25 days? Mon 4/14/14 Mon 5/5/14 0 0 0 0 0
6 2.1 TSR Received/Approved 0 days Mon 4/14/14 Mon 4/14/14 0 0 0 0 0
7 2.2 TAW Received: Phones, Profiles, number porting 0 days Mon 4/14/14 Mon 4/14/14 0 0 0 0 0
8 2.3 TAW - Review 2 days Mon 4/14/14 Tue 4/15/14 0 0 0 0 0
9 2.4 LOA Sent to Agency 0 hrs Thu 5/1/14 Thu 5/1/14 0 0 0 0 0
10 2.5 Received signed LOA 2 days Thu 5/1/14 Fri5/2/14 0 0 0 0 0
11 2.6 State of Ohio database - updated 1hr Mon 5/5/14 Mon 5/5/14 0 0 0 0 0
12 & 2.7 Final Port Order Submitted to LECs 1hr Mon 5/5/14 Mon 5/5/14 0 0 0 0 0
13 | 2.8 BOM / Hardware ordered 12 days? Mon 4/14/14 Tue 4/29/14 0 0 0 0 0
14 | 2.9 Phase 2: Design & Planning -Complete 10 days Tue 4/15/14 Tue 4/29/14 0 0 0 0 0
15 3 Phase 3: Implementation 17 days Mon 5/12/14 Thu 6/5/14 0 0 0 0 0
16 3.1 Test Phone - Onsite Validation of network connectivity 5 days Thu 5/22/14 Thu 5/29/14 0 0 0 0 0
17 3.2 Phones Receiced on site 0 days Mon 5/12/14 Mon 5/12/14 0 0 0 0 0
18 3.3 MAC Addresses sent to IncidentsNGTS@CBTS.net 2 days Tue 5/13/14 Wed 5/14/14 0 0 0 0 0
19 3.4 Profiles built by CBTS Call Mgr Team 10 days Thu 5/15/14 Thu 5/29/14 0 0 0 0 0
20 (& 3.5 Profiles enabled for user testing 5 days Fri 5/30/14 Thu 6/5/14 0 0 0 0 0
21 O 3.6 Phone Numbers Ported (5 days after testing enabled) 0 hrs Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
22 3.7 Phones UAT & Porting - Complete 0 days Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
23 3.8 Phase 3: Implementation - Complete 0 days Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
24 4 Phase 4: Transition to Operations (TTO) 0 days Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
28 5 NGTS - Agency Migration Template - Complete 0 days Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
6 |E 6 Auditor - Cleveland Regional Office @ 54 Endpoints 89 days Mon 4/21/14  Mon 8/25/14 54 0 0 0 0
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Tue 5/13/14
ID Agency Duration Start Cutover Date  [Site Level |Current number of  |Total Profiles needed |SIP Call Estimated
o Counts Profiles Built (Res, etc) Paths Endpoints
1 1 Phase 1: Discovery 2 days Mon 4/21/14 Tue 4/22/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 29.63 days Mon 5/5/14 Mon 6/16/14 0 0 0 0 0
21 3 Phase 3: Implementation 72.63 days Wed 4/23/14 Tue 8/5/14 0 0 0 0 0
22 3.1 Config - MACs - Profiles 62.63 days Wed 4/23/14 Tue 7/22/14 0 0 0 0 0
28 3.2 Config - MACs - Profiles - Complete 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
29 3.3 Phone UAT & Porting 10 days Tue 7/22/14 Tue 8/5/14 0 0 0 0 0
30 | 3.3.1 Profiles enabled for user testing 0 days Tue 7/22/14 Tue 7/22/14 0 0 0 0 0
31 3.3.2 Dual Phone Testing 10 days Tue 7/22/14 Tue 8/5/14 0 0 0 0 0
32 3.3.3 Phone Numbers Ported (10 days after testing enab 0 hrs Tue 8/5/14 Tue 8/5/14 0 0 0 0 0
33 3.3.4 Phones UAT & Porting - Complete 0 days Tue 8/5/14 Tue 8/5/14 0 0 0 0 0
34 3.4 Phase 3: Implementation - Complete 0 days Tue 8/5/14 Tue 8/5/14 0 0 0 0 0
35 4 Phase 4: Transition to Operations (TTO) 0 days Tue 8/5/14 Tue 8/5/14 0 0 0 0 0
39 5 NGTS Milestone Template - Complete 0 days Tue 8/5/14 Tue 8/5/14 0 0 0 0 0
40 [E 6 Auditor - Remaining 6 Regional Offices @ 177 Endpoii42 days Thu 6/26/14 Mon 8/25/14 177 0 0 0 0
1 1 Phase 1: Discovery 0 days Thu 6/26/14 Thu 6/26/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 4.25 days Thu 6/26/14 Wed 7/2/14 0 0 0 0 0
14 3 Phase 3: Implementation 27.75 days Thu7/17/14 Mon 8/25/14 0 0 0 0 0
15 3.1 Test Phone - Onsite Validation of network connectivi 5 days Thu 7/17/14 Thu 7/24/14 0 0 0 0 0
16 |& 3.2 Profiles enabled for user testing 5 days Thu 7/24/14 Thu 7/31/14 0 0 0 0 0
17 3.3 Phone Numbers Ported (5 days after testing enabled 0 hrs Thu 7/31/14 Thu 7/31/14 0 0 0 0 0
18 ([ 3.4 Phones UAT & Porting - Complete 0 days Mon 8/25/14 Mon 8/25/14 0 0 0 0 0
19 3.5 Phase 3: Implementation - Complete 0 days Mon 8/25/14 Mon 8/25/14 0 0 0 0 0
20 4 Phase 4: Transition to Operations (TTO) 0 days Mon 8/25/14 Mon 8/25/14 0 0 0 0 0
24 5 Auditor - Remaining 6 Regional Offices @ 231 Endpoints - 0 days Mon 8/25/14 Mon 8/25/14 0 0 0 0 0
10 & 10 DRC - 13 Sites @ 1450 Endpoints 235 days Tue 7/23/13 Tue 6/24/14 0 0 0 0 1450
1 & 1 Phase 0: Initiation 18 days Thu 8/1/13 Mon 8/26/13 0 0 0 0 0
20 @ 2 DRC - PoC Chillicothe @ 15 Endpoints 86 days Tue 7/23/13 Fri 11/22/13 15 0 0 0 0
21 @) 3 DRC - HQ @ 500 Endpoints 158 days Wed 11/13/13  Tue 6/24/14 0o o 0 0 0
1 |E 1 DRC - CO Pilot @ 14 Endpoints 154 days Wed 11/13/13 Tue 6/24/14 14 0 0 0 0
1 1 Phase 1: Discovery 0 days Wed 11/13/13 Wed 11/13/13 0 0 0 0 0
5 2 Phase 2: Design & Planning 28 days Tue 3/11/14 Fri4/18/14 0 0 0 0 0
20 3 Phase 3: Implementation 154 days Wed 11/13/13 Tue 6/24/14 0 0 0 0 0
21 | 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Wed 11/13/13 Wed 12/11/13 0 0 0 0 0
22 3.2 Phones Received Onsite 0 days Fri 5/9/14 Fri5/9/14 0 0 0 0 0
23 3.3 MAC Addresses sent to IncidentsNGTS@cbts.net 0 days Fri 5/9/14 Fri5/9/14 0 0 0 0 0
24 3.4 Profiles built by CBTS Call Mgr Team 10 days Mon 5/12/14 Fri5/23/14 0 0 0 0 0
25 3.5 Onsite Phone Logistics - Complete 0 days Fri5/23/14 Fri5/23/14 0 0 0 0 0
26 3.6 Phone UAT & Porting 21 days Tue 5/27/14 Tue 6/24/14 0 0 0 0 0
27 | 3.6.1 Tempoary DIDs-Profiles enabled for user testing 21 days Tue 5/27/14 Tue 6/24/14 0 0 0 0 0
28 3.6.2 Profiles changed from Tempoary DIDs to Centre>0 days Tue 6/24/14 Tue 6/24/14 0 0 0 0 0
29 3.6.3 Centrex DIDs Ported as part of the Hot Cut 0 hrs Tue 6/24/14 Tue 6/24/14 0 0 0 0 0
30 3.6.4 Phones UAT & Porting - Complete 0 days Tue 6/24/14 Tue 6/24/14 0 0 0 0 0
31 3.7 Phase 3: Implementation - Complete 0 days Tue 6/24/14 Tue 6/24/14 0 0 0 0 0
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Tue 5/13/14
ID Agency Duration Start Cutover Date  [Site Level |Current number of  |Total Profiles needed |SIP Call Estimated
o Counts Profiles Built (Res, etc) Paths Endpoints
32 4 Phase 4: Transition to Operations (TTO) 0 days Tue 6/24/14 Tue 6/24/14 0 0 0 0 0
36 5 DRC - CO Pilot @ 14 endpoints - Complete 0 days Tue 6/24/14 Tue 6/24/14 0 0 0 0 0
2 E 2 DRC - CO Remaining @ 486 Endpoints 70 days Tue 3/11/14 Tue 6/17/14 486 0 0 0 0
1 & 1 Phase 1: Discovery 0 days Tue 3/11/14 Tue 3/11/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 40.38 days Tue 3/11/14 Tue 5/6/14 0 0 0 0 0
21 3 Phase 3: Implementation 70 days Tue 3/11/14 Tue 6/17/14 0 0 0 0 0
22 3.1 Config - MACs - Profiles 60 days Tue 3/11/14 Tue 6/3/14 0 0 0 0 0
23 ' 3.1.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 41 days Tue 3/11/14 Tue 5/6/14 0 0 0 0 0
24 3.1.2 Test Phone connected onsite (verification of phco4 hrs Wed 5/7/14 Wed 5/7/14 0 0 0 0 0
25 3.1.3 Phones Received Onsite 0 days Thu 5/15/14 Thu 5/15/14 0 0 0 0 0
26 3.1.4 MAC Addresses / updated TAW sent to Incidents 3 days Fri 5/16/14 Tue 5/20/14 0 0 0 0 0
27 3.1.5 Profile Build Process 9 days Wed 5/21/14 Tue 6/3/14 0 0 0 0 0
28 3.2 Config - MACs - Profiles - Complete 0 days Tue 6/3/14 Tue 6/3/14 0 0 0 0 0
29 3.3 Phone UAT & Porting 10 days Tue 6/3/14 Tue 6/17/14 0 0 0 0 0
30 | 3.3.1 Profiles enabled for user testing 0 days Tue 6/3/14 Tue 6/3/14 0 0 0 0 0
31 3.3.2 Dual Phone Testing 10 days Wed 6/4/14 Tue 6/17/14 0 0 0 0 0
32 3.3.3 Phone Numbers Ported (CBTS and ACG onsite) 0 hrs Tue 6/17/14 Tue 6/17/14 0 0 0 0 0
33 3.3.4 Phones UAT & Porting - Complete 0 days Tue 6/17/14 Tue 6/17/14 0 0 0 0 0
34 3.4 Phase 3: Implementation - Complete 0 days Tue 6/17/14 Tue 6/17/14 0 0 0 0 0
35 4 Phase 4: Transition to Operations (TTO) 0 days Tue 6/17/14 Tue 6/17/14 0 0 0 0 0
39 5 DRC - CO Remaining @ 494 - Complete 0 days Tue 6/17/14 Tue 6/17/14 0 0 0 0 0
1 @ 11 ODNR - 8 Sites @ 1064 Endpoints 459.25 days Tue 10/9/12 Mon 8/11/14 0 0 0 0 1024
1 1 Phase 0: Initiation 17 days Mon 12/3/12 Wed 1/2/13 0 0 0 0 0
20 [Ey 2 ODNR - Controlled Turn-up @ 9 Endpoints 77.75 days Tue 1/22/13 Fri 5/10/13 9 0 0 0 0
21 | 3 ODNR - Athens - Pilot @ 1 Endpoint 33 days Tue 10/9/12 Thu 11/22/12 1 0 0 0 0
22 |E 4 ODNR - Akron @ 50 Endpoints 202.25 days Mon 8/26/13 Mon 6/16/14 50 0 0 0 0
1 1 Phase 1: Discovery 10 days Mon 8/26/13 Mon 9/9/13 0 0 0 0 0
15 2 Phase 2: Design & Planning 161.5 days Mon 9/9/13 Fri5/2/14 0 0 0 0 0
40 3 Phase 3: Implementation 15.25 days Fri 5/23/14 Mon 6/16/14 0 0 0 0 0
41 Mon 8/26/13 Tue 9/3/13
46 3.2 Onsite Phone Logistics 6 days Fri5/23/14 Mon 6/2/14 0 0 0 0 0
47 3.2.1 Phones Received Onsite 0 days Fri5/23/14 Fri5/23/14 0 0 0 0 0
48 3.2.2 MAC Addresses sent to IncidentsNGTS@CBTS.net 1 day Mon 5/26/14 Mon 5/26/14 0 0 0 0 0
49 3.2.3 CBTS Call Mgr team builds phone profiles 5 days Tue 5/27/14 Mon 6/2/14 0 0 0 0 0
50 3.2.4 Onsite Phone Logistics - Complete 0 days Mon 6/2/14 Mon 6/2/14 0 0 0 0 0
51 3.3 Phone UAT & Porting 6 days Fri6/6/14 Mon 6/16/14 0 0 0 0 0
52 | 3.3.1 Profiles uploaded for end user testing 5 days Fri6/6/14 Fri6/13/14 0 0 0 0 0
53 3.3.2 Phone Numbers Ported 0 hrs Mon 6/16/14 Mon 6/16/14 0 0 0 0 0
54 3.3.3 Agency Testing of Ported Phones 0 days Mon 6/16/14 Mon 6/16/14 0 0 0 0 0
55 3.3.4 CBTS Post-Port - Open-Bridge Support 0 days Mon 6/16/14 Mon 6/16/14 0 0 0 0 0
56 3.3.5 Phones UAT & Porting - Complete 0 days Mon 6/16/14 Mon 6/16/14 0 0 0 0 0
57 3.4 Phase 3: Implementation - Complete 0 days Mon 6/16/14 Mon 6/16/14 0 0 0 0 0
58 4 Phase 4: Transition to Operations (TTO) 202.25 days Mon 8/26/13 Mon 6/16/14 0 0 0 0 0
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NGTS Program Schedule

Tue 5/13/14
ID Agency Duration Start Cutover Date  [Site Level |Current number of  |Total Profiles needed |SIP Call Estimated
o Counts Profiles Built (Res, etc) Paths Endpoints
61 5 ODNR - Athens @ 30 Endpoints - Complete 0 days Mon 6/16/14 Mon 6/16/14 0 0 0 0 0
23 |E 5 ODNR - Athens @ 80 Endpoints 95 days Tue 1/28/14 Mon 6/9/14 80 0 0 0 0
1 & 1 Phase 1: Discovery 10 days Tue 1/28/14 Mon 2/10/14 0 0 0 0 0
15 2 Phase 2: Design & Planning 17.5 days Wed 4/9/14 Fri5/2/14 0 0 0 0 0
40 3 Phase 3: Implementation 11 days Fri5/23/14 Mon 6/9/14 0 0 0 0 0
41 Tue 1/28/14 Tue 2/4/14
46 3.2 Onsite Phone Logistics 6 days Fri 5/23/14 Mon 6/2/14 0 0 0 0 0
47 3.2.1 Phones Received Onsite 0 days Fri 5/23/14 Fri5/23/14 0 0 0 0 0
48 3.2.2 MAC Addresses sent to IncidentsNGTS@CBTS.net 1 day Mon 5/26/14 Mon 5/26/14 0 0 0 0 0
49 3.2.3 CBTS Call Mgr team builds phone profiles 5 days Tue 5/27/14 Mon 6/2/14 0 0 0 0 0
50 3.2.4 Onsite Phone Logistics - Complete 0 days Mon 6/2/14 Mon 6/2/14 0 0 0 0 0
51 3.3 Phone UAT & Porting 5 days Tue 6/3/14 Mon 6/9/14 0 0 0 0 0
52 (¢ 3.3.1 Profiles uploaded for end user testing 5 days Tue 6/3/14 Mon 6/9/14 0 0 0 0 0
53 3.3.2 Phone Numbers Ported 0 hrs Mon 6/9/14 Mon 6/9/14 0 0 0 0 0
54 3.3.3 Agency Testing of Ported Phones 0 days Mon 6/9/14 Mon 6/9/14 0 0 0 0 0
55 3.3.4 CBTS Post-Port - Open-Bridge Support 0 days Mon 6/9/14 Mon 6/9/14 0 0 0 0 0
56 3.3.5 Phones UAT & Porting - Complete 0 days Mon 6/9/14 Mon 6/9/14 0 0 0 0 0
57 3.4 Phase 3: Implementation - Complete 0 days Mon 6/9/14 Mon 6/9/14 0 0 0 0 0
58 4 Phase 4: Transition to Operations (TTO) 95 days Tue 1/28/14 Mon 6/9/14 0 0 0 0 0
61 5 ODNR - Athens @ 80 Endpoints - Complete 0 days Mon 6/9/14 Mon 6/9/14 0 0 0 0 0
2| 6 ODNR - District 1 Wildlife @ 25 Endpoints 47.25 days Mon 5/5/14 Wed 7/9/14 25 0 0 0 0
1 1 Phase 1: Discovery 10 days Mon 5/5/14 Fri5/16/14 0 0 0 0 0
15 2 Phase 2: Design & Planning 11.38 days Mon 5/5/14 Tue 5/20/14 0 0 0 0 0
40 3 Phase 3: Implementation 6 days Tue 7/1/14 Wed 7/9/14 0 0 0 0 0
41 Mon 5/5/14 Mon 5/12/14
46 3.2 Onsite Phone Logistics 1 day Tue 7/1/14 Wed 7/2/14 0 0 0 0 0
52 3.3 Phone UAT & Porting 5 days Wed 7/2/14 Wed 7/9/14 0 0 0 0 0
53 |&§ 3.3.1 Profiles uploaded for end user testing 5 days Wed 7/2/14 Wed 7/9/14 0 0 0 0 0
54 3.3.2 Phone Numbers Ported 0 hrs Wed 7/9/14 Wed 7/9/14 0 0 0 0 0
55 3.3.3 Agency Testing of Ported Phones 0 days Wed 7/9/14 Wed 7/9/14 0 0 0 0 0
56 3.3.4 CBTS Post-Port - Open-Bridge Support 0 days Wed 7/9/14 Wed 7/9/14 0 0 0 0 0
57 3.3.5 Phones UAT & Porting - Complete 0 days Wed 7/9/14 Wed 7/9/14 0 0 0 0 0
58 3.4 Phase 3: Implementation - Complete 0 days Wed 7/9/14 Wed 7/9/14 0 0 0 0 0
59 4 Phase 4: Transition to Operations (TTO) 47.25 days Mon 5/5/14 Wed 7/9/14 0 0 0 0 0
62 5 ODNR - District 1 Wildlife @ 25 Endpoints - Complete 0 days Wed 7/9/14 Wed 7/9/14 0 0 0 0 0
25 |[E 7 ODNR - HQ @ 900 Endpoints 321.25 days Wed 5/8/13 Mon 8/11/14 900 O 0 0 0
1 1 Phase 1: Discovery 10.13 days Wed 5/8/13 Wed 5/22/13 0 0 0 0 0
17 2 Phase 2: Design & Planning 260.88 days Wed 5/22/13 Mon 6/2/14 0 0 0 0 0
42 3 Phase 3: Implementation 50.25 days Mon 6/2/14 Mon 8/11/14 0 0 0 0 0
VERL S 3.1 CBTS Sends out 30 Day Porting Message #1 0 days Mon 6/2/14 Mon 6/2/14 0 0 0 0 0
44 3.2 CBTS Core Config 6 days Mon 6/2/14 Mon 6/9/14 0 0 0 0 0
49 3.3 Onsite Phone Logistics 1 day Fri 8/8/14 Mon 8/11/14 0 0 0 0 0
55 3.4 User Testing 7.25 days Thu 6/19/14 Mon 6/30/14 0 0 0 0 0
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ID Agency Duration Start Cutover Date  [Site Level |Current number of  |Total Profiles needed |SIP Call Estimated
o Counts Profiles Built (Res, etc) Paths Endpoints
s6 | § 3.4.1 Profiles Uploaded 3 days Thu 6/19/14 Mon 6/23/14 0 0 0 0 0
57 | 3.4.2 UAT - Site Service Acceptance Agreement 0 hrs Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
58 3.4.3 Phone Numbers Ported 2 hrs Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
59 3.4.4 User Testing - Complete 0 days Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
60 3.5 Phase 3: Implementation - Complete 0 days Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
61 | 4 Phase 4: Transition to Operations (TTO) 0 days Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
66 5 ODNR - HQ @ 900 Endpoints - Complete 0 days Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
26 [E 8 ODNR - Springfield--Watercraft @ 5 Endpoints 105 days Tue 1/28/14 Mon 6/23/14 5 0 0 0 0
1 1 Phase 1: Discovery 10 days Tue 1/28/14 Mon 2/10/14 0 0 0 0 0
15 2 Phase 2: Design & Planning 10.38 days Mon 2/3/14 Mon 2/17/14 0 0 0 0 0
40 3 Phase 3: Implementation 60.75 days Mon 3/31/14 Mon 6/23/14 0 0 0 0 0
41
46 3.2 Onsite Phone Logistics 1 day Mon 3/31/14 Tue 4/1/14 0 0 0 0 0
52 3.3 Phone UAT & Porting 59.75 days Tue 4/1/14 Mon 6/23/14 0 0 0 0 0
53 @& § 3.3.1 Profiles uploaded for end user testing 5 days Tue 4/1/14 Tue 4/8/14 0 0 0 0 0
54 |[E4 3.3.2 Phone Numbers Ported 0 hrs Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
55 3.3.3 Agency Testing of Ported Phones 0 days Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
56 3.3.4 CBTS Post-Port - Open-Bridge Support 0 days Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
57 3.3.5 Phones UAT & Porting - Complete 0 days Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
58 3.4 Phase 3: Implementation - Complete 0 days Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
59 4 Phase 4: Transition to Operations (TTO) 105 days Tue 1/28/14 Mon 6/23/14 0 0 0 0 0
62 5 ODNR - Springfield @ 5 Endpoints - Complete 0 days Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
27 [E 9 ODNR - Cambridge @ 5 Endpoints 105 days Tue 1/28/14 Mon 6/23/14 5 0 0 0 0
1 1 Phase 1: Discovery 10 days Tue 1/28/14 Mon 2/10/14 0 0 0 0 0
15 2 Phase 2: Design & Planning 10.38 days Mon 2/3/14 Mon 2/17/14 0 0 0 0 0
40 3 Phase 3: Implementation 60.75 days Mon 3/31/14 Mon 6/23/14 0 0 0 0 0
41
46 3.2 Onsite Phone Logistics 1 day Mon 3/31/14 Tue 4/1/14 0 0 0 0 0
52 3.3 Phone UAT & Porting 59.75 days Tue 4/1/14 Mon 6/23/14 0 0 0 0 0
53 &4 3.3.1 Profiles uploaded for end user testing 5 days Tue 4/1/14 Tue 4/8/14 0 0 0 0 0
54 3.3.2 Phone Numbers Ported 0 hrs Tue 4/8/14 Tue 4/8/14 0 0 0 0 0
55 [ 3.3.3 Agency Testing of Ported Phones 0 days Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
56 3.3.4 CBTS Post-Port - Open-Bridge Support 0 days Tue 4/8/14 Tue 4/8/14 0 0 0 0 0
57 3.3.5 Phones UAT & Porting - Complete 0 days Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
58 3.4 Phase 3: Implementation - Complete 0 days Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
59 4 Phase 4: Transition to Operations (TTO) 50.25 days Tue 1/28/14 Tue 4/8/14 0 0 0 0 0
62 5 ODNR - Cambridge @ 5 Endpoints - Complete 0 days Mon 6/23/14 Mon 6/23/14 0 0 0 0 0
28 | 10 ODNR -Winfoot State Park @ est 10 Endpoints 64.63 days Tue 5/6/14 Wed 8/6/14 10 0O 0 0 0
1 1 Phase 1: Discovery 2 days Tue 5/6/14 Wed 5/7/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 29.63 days Wed 5/7/14 Thu 6/19/14 0 0 0 0 0
21 3 Phase 3: Implementation 62.63 days Thu5/8/14 Wed 8/6/14 0 0 0 0 0
22 3.1 Config - MACs - Profiles 52.63 days Thu5/8/14 Wed 7/23/14 0 0 0 0 0
23 | ¢ 3.1.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 20 days Thu 5/8/14 Thu 6/5/14 0 0 0 0 0
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o Counts Profiles Built (Res, etc) Paths Endpoints
24 3.1.2 Test Phone connected onsite (verification of phone 4 hrs Fri6/6/14 Fri6/6/14 0 0 0 0 0
25 3.1.3 Phones Received Onsite 0 days Mon 7/14/14 Mon 7/14/14 0 0 0 0 0
26 3.1.4 MAC Addresses / updated TAW sent to IncidentsN(2 days Mon 7/14/14 Wed 7/16/14 0 0 0 0 0
27 3.1.5 Profile Build Process 5 days Wed 7/16/14 Wed 7/23/14 0 0 0 0 0
28 3.2 Config - MACs - Profiles - Complete 0 days Wed 7/23/14 Wed 7/23/14 0 0 0 0 0
29 3.3 Phone UAT & Porting 10 days Wed 7/23/14 Wed 8/6/14 0 0 0 0 0
30 | 3.3.1 Profiles enabled for user testing 0 days Wed 7/23/14 Wed 7/23/14 0 0 0 0 0
31 3.3.2 Dual Phone Testing 10 days Wed 7/23/14 Wed 8/6/14 0 0 0 0 0
32 3.3.3 Phone Numbers Ported (10 days after testing enab 0 hrs Wed 8/6/14 Wed 8/6/14 0 0 0 0 0
33 3.3.4 Phones UAT & Porting - Complete 0 days Wed 8/6/14 Wed 8/6/14 0 0 0 0 0
34 3.4 Phase 3: Implementation - Complete 0 days Wed 8/6/14 Wed 8/6/14 0 0 0 0 0
35 4 Phase 4: Transition to Operations (TTO) 0 days Wed 8/6/14 Wed 8/6/14 0 0 0 0 0
36 4.1 Transition to Operations - Documentation / Support Prc0 days Wed 8/6/14 Wed 8/6/14 0 0 0 0 0
37 4.2 If Leasing - obtain signed Site Service Acceptance Form 0 days Wed 8/6/14 Wed 8/6/14 0 0 0 0 0
38 | 4.3 Non -Lease -- Site Service Acceptance email sent 0 days Wed 8/6/14 Wed 8/6/14 0 0 0 0 0
39 5 NGTS Milestone Template - Complete 0 days Wed 8/6/14 Wed 8/6/14 0 0 0 0 0
12 @) 12 OOD - 16 Sites @ 1410 Endpoints 532.88 days? Wed 2/13/13 Mon 3/16/15 0 0 0 0 1410
1 v 1 Phase 0: Initiation 18 days Wed 2/13/13 Mon 3/11/13 0 0 0 0 0
20 |E) 2 O0D- Akron - @ 34 Endpoints 25.63 days Wed 6/4/14 Thu 7/10/14 34 0 0 0 0
1 1 Phase 1: Discovery 0 days Wed 6/4/14 Wed 6/4/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 2.88 days Wed 6/4/14 Fri6/6/14 0 0 0 0 0
21 3 Phase 3: Implementation 25.63 days Wed 6/4/14 Thu 7/10/14 0 0 0 0 0
2 |4 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Wed 6/4/14 Tue 7/1/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone regi4 hrs Wed 7/2/14 Wed 7/2/14 0 0 0 0 0
24 3.3 Phones Received Onsite 0 days Wed 6/4/14 Wed 6/4/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Wed 7/2/14 Wed 7/2/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 5 days Wed 7/2/14 Thu 7/10/14 0 0 0 0 0
27 3.5.1 Profiles enabled for user testing 0 days Wed 7/2/14 Wed 7/2/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enableO hrs Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
21 |E 3 00D - Bldg 150 @ 148 Endpoints 31.88 days Fri 1/30/15 Mon 3/16/15 144 0 0 0 0
1 1 Phase 1: Discovery 0 days Fri 1/30/15 Fri 1/30/15 0 0 0 0 0
5 2 Phase 2: Design & Planning 11 days Fri 1/30/15 Fri 2/13/15 0 0 0 0 0
21 3 Phase 3: Implementation 20.88 days Mon 2/16/15 Mon 3/16/15 0 0 0 0 0
22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Mon 2/16/15 Fri 3/13/15 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone regi4 hrs Mon 3/16/15 Mon 3/16/15 0 0 0 0 0
24 3.3 Phones Received Onsite 0 days Mon 3/16/15 Mon 3/16/15 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Mon 3/16/15 Mon 3/16/15 0 0 0 0 0
26 3.5 Phone UAT & Porting 5 days Sun 3/1/15 Fri3/6/15 0 0 0 0 0
27 3.5.1 Profiles enabled for user testing 0 days Sun 3/1/15 Sun 3/1/15 0 0 0 0 0
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28 3.5.2 Phone Numbers Ported (5 days after testing enable0 hrs Fri 3/6/15 Fri 3/6/15 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Fri 3/6/15 Fri 3/6/15 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Fri 3/6/15 Fri 3/6/15 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Fri3/6/15 Fri3/6/15 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Fri3/6/15 Fri3/6/15 0 0 0 0 0
22 |E 4 00D - Bldg. 400 - @ 630 Endpoints 31.88 days Fri 12/19/14 Mon 2/2/15 630 0 0 0 0
1 1 Phase 1: Discovery 0 days Fri12/19/14 Fri 12/19/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 11 days Fri12/19/14 Fri 1/2/15 0 0 0 0 0
21 3 Phase 3: Implementation 20.88 days Mon 1/5/15 Mon 2/2/15 0 0 0 0 0
22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Mon 1/5/15 Fri 1/30/15 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone regi4 hrs Mon 2/2/15 Mon 2/2/15 0 0 0 0 0
24 3.3 Phones Received Onsite 0 days Mon 2/2/15 Mon 2/2/15 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Mon 2/2/15 Mon 2/2/15 0 0 0 0 0
26 3.5 Phone UAT & Porting 5 days Sun 1/18/15 Fri1/23/15 0 0 0 0 0
27 | 3.5.1 Profiles enabled for user testing 0 days Sun 1/18/15 Sun 1/18/15 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enable0 hrs Fri 1/23/15 Fri 1/23/15 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Fri 1/23/15 Fri 1/23/15 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Fri 1/23/15 Fri 1/23/15 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Fri1/23/15 Fri1/23/15 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Fri 1/23/15 Fri 1/23/15 0 0 0 0 0
23 |E 5 O0D- Centennial - @ 57 Endpoints 39.38 days Thu 4/3/14 Thu 5/29/14 57 0 0 0 0
1 1 Phase 1: Discovery 0 days Thu4/3/14 Thu 4/3/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 8.63 days Thu 4/3/14 Tue 4/15/14 0 0 0 0 0
21 3 Phase 3: Implementation 39.38 days Thu4/3/14 Thu 5/29/14 0 0 0 0 0
2 | § 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Thu 4/3/14 Wed 4/30/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone regi4 hrs Thu 5/1/14 Thu 5/1/14 0 0 0 0 0
24 3.3 Phones Received Onsite 0 days Thu 4/3/14 Thu 4/3/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Thu 5/1/14 Thu 5/1/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 10 days Wed 5/14/14 Thu 5/29/14 0 0 0 0 0
27 | 3.5.1 Profiles enabled for user testing 0 days Wed 5/14/14 Wed 5/14/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported 0 hrs Thu 5/29/14 Thu 5/29/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Thu 5/29/14 Thu 5/29/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Thu 5/29/14 Thu 5/29/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Thu5/29/14 Thu 5/29/14 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Thu 5/29/14 Thu 5/29/14 0 0 0 0 0
24 [E 6 OOD- Dayton - @ 48 Endpoints 26 days Thu7/3/14 Fri8/8/14 48 0 0 0 0
1 1 Phase 1: Discovery 0 days Thu7/3/14 Thu7/3/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 2.88 days Thu7/3/14 Tue 7/8/14 0 0 0 0 0
21 3 Phase 3: Implementation 26 days Thu7/3/14 Fri 8/8/14 0 0 0 0 0
22 ' 3.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 20 days Thu 7/3/14 Thu 7/31/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone regi4 hrs Fri 8/1/14 Fri 8/1/14 0 0 0 0 0
24 3.3 Phones Received Onsite 0 days Thu 7/3/14 Thu 7/3/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Fri 8/1/14 Fri8/1/14 0 0 0 0 0
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26 3.5 Phone UAT & Porting 5 days Sun 8/3/14 Fri 8/8/14 0 0 0 0 0
27 | 3.5.1 Profiles enabled for user testing 0 days Sun 8/3/14 Sun 8/3/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enableO hrs Fri 8/8/14 Fri 8/8/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Fri 8/8/14 Fri 8/8/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Fri 8/8/14 Fri 8/8/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Fri 8/8/14 Fri 8/8/14 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Fri 8/8/14 Fri 8/8/14 0 0 0 0 0
25 [E 7 OOD- Lakewood - @ 49 Endpoints 32 days Thu 11/13/14 Sun 12/28/14 49 0 0 0 0
1 1 Phase 1: Discovery 0 days Thu 11/13/14 Thu 11/13/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 11 days Thu 11/13/14 Thu 11/27/14 0 0 0 0 0
21 3 Phase 3: Implementation 21 days Fri11/28/14 Sun 12/28/14 0 0 0 0 0
22 3.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 20 days Fri11/28/14 Thu 12/25/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone regi4 hrs Fri 12/26/14 Fri 12/26/14 0 0 0 0 0
24 3.3 Phones Received Onsite 0 days Sun 12/28/14 Sun 12/28/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Sun 12/28/14 Sun 12/28/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 5 days Sat 12/13/14 Fri 12/19/14 0 0 0 0 0
27 | 3.5.1 Profiles enabled for user testing 0 days Sat12/13/14 Sat 12/13/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enableO hrs Fri 12/19/14 Fri 12/19/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Fri 12/19/14 Fri12/19/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Fri 12/19/14 Fri 12/19/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Fri12/19/14 Fri 12/19/14 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Fri12/19/14 Fri12/19/14 0 0 0 0 0
26 [E] 8 O0D- Lima - @ 18 Endpoints 27 days Thu9/11/14 Fri10/17/14 18 0 0 0 0
1 1 Phase 1: Discovery 0 days Thu9/11/14 Thu9/11/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 2.88 days Thu9/11/14 Mon 9/15/14 0 0 0 0 0
21 3 Phase 3: Implementation 27 days Thu9/11/14 Fri 10/17/14 0 0 0 0 0
22 ' 3.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 20 days Thu9/11/14 Wed 10/8/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone regi4 hrs Thu 10/9/14 Thu 10/9/14 0 0 0 0 0
24 3.3 Phones Received Onsite 0 days Thu9/11/14 Thu9/11/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Thu 10/9/14 Thu 10/9/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 5 days Sat 10/11/14 Fri 10/17/14 0 0 0 0 0
27 3.5.1 Profiles enabled for user testing 0 days Sat 10/11/14 Sat 10/11/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enableO hrs Fri 10/17/14 Fri 10/17/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Fri 10/17/14 Fri 10/17/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Fri 10/17/14 Fri 10/17/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Fri10/17/14 Fri 10/17/14 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Fri 10/17/14 Fri 10/17/14 0 0 0 0 0
27 |E 9 O0D- Mansfield - @ 18 Endpoints 27 days Thu 10/9/14 Fril1l/14/14 18 0 0 0 0
1 1 Phase 1: Discovery 0 days Thu 10/9/14 Thu 10/9/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 2.88 days Thu 10/9/14 Mon 10/13/14 0 0 0 0 0
21 3 Phase 3: Implementation 27 days Thu 10/9/14 Fri 11/14/14 0 0 0 0 0
22 |4 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) 20 days Thu 10/9/14 Wed 11/5/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone regi4 hrs Thu11/6/14 Thu11/6/14 0 0 0 0 0
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24 3.3 Phones Received Onsite 0 days Thu 10/9/14 Thu 10/9/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Thu 11/6/14 Thu 11/6/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 5 days Sat 11/8/14 Fri11/14/14 0 0 0 0 0
27 3.5.1 Profiles enabled for user testing 0 days Sat 11/8/14 Sat 11/8/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enable0 hrs Fri 11/14/14 Fri 11/14/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Fri 11/14/14 Fri 11/14/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Fri 11/14/14 Fri 11/14/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Fri11/14/14 Fri11/14/14 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Fri11/14/14 Fri11/14/14 0 0 0 0 0
28 | 10 OOD- Youngstown - @ 17 Endpoints 33 days Wed 8/6/14 Sat 9/20/14 17 0 0 0 0
1 1 Phase 1: Discovery 0 days Wed 8/6/14 Wed 8/6/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 11 days Wed 8/6/14 Wed 8/20/14 0 0 0 0 0
21 3 Phase 3: Implementation 22 days Thu 8/21/14 Sat9/20/14 0 0 0 0 0
22 3.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 20 days Thu 8/21/14 Wed 9/17/14 0 0 0 0 0
23 3.2 Test Phone connected onsite (verification of phone regi4 hrs Thu 9/18/14 Thu9/18/14 0 0 0 0 0
24 3.3 Phones Received Onsite 0 days Sat 9/20/14 Sat 9/20/14 0 0 0 0 0
25 3.4 Onsite Phone Logistics - Complete 0 days Sat 9/20/14 Sat 9/20/14 0 0 0 0 0
26 3.5 Phone UAT & Porting 5 days Wed 9/3/14 Wed 9/10/14 0 0 0 0 0
27 | 3.5.1 Profiles enabled for user testing 0 days Wed 9/3/14 Wed 9/3/14 0 0 0 0 0
28 3.5.2 Phone Numbers Ported (5 days after testing enable0 hrs Wed 9/10/14 Wed 9/10/14 0 0 0 0 0
29 3.5.3 Phones UAT & Porting - Complete 0 days Wed 9/10/14 Wed 9/10/14 0 0 0 0 0
30 3.6 Phase 3: Implementation - Complete 0 days Wed 9/10/14 Wed 9/10/14 0 0 0 0 0
31 4 Phase 4: Transition to Operations (TTO) 0 days Wed 9/10/14 Wed 9/10/14 0 0 0 0 0
35 5 NGTS - Agency Migration Template - Complete 0 days Wed 9/10/14 Wed 9/10/14 0 0 0 0 0
29 | 11 00D - Portsmouth - 15 Endpoints 47 days? Thu 12/19/13 Thu 2/27/14 15 0 0 0 0
30 v 12 00D - Toledo @ 75 Endpoints 35 days? Thu 3/7/13 Wed 4/24/13 75 0 0 0 0
31 v 13 00D - Canton - 40 Endpoints 1 day? Thu 1/30/14 Thu 1/30/14 40 0 0 0 0
32 W 14 00D - Athens - @ 15 Endpoints 1 day? Fri 8/16/13 Fri 8/16/13 15 0 0 0 0
33 | 15 00D - Broad Street - @ 75 endpoints 1 day? Fri 7/26/13 Fri 7/26/13 75 0 0 0 0
34 | 16 00D - Zanesville - @ 20 Endpoints 1 day? Mon 9/9/13 Mon 9/9/13 20 0 0 0 0
13 @) 13 DYS - 14 Sites @ 1100 Endpoints 303.25 days? Mon 4/8/13 Thu 6/19/14 0 0 0 0 1100
1 [E 1 DYS - Circleville @ 185 Endpoints 68.25 days Fri3/14/14 Thu 6/19/14 186 O 0 0 0
1 & 1 Phase 1: Discovery 0 days Fri3/14/14 Fri3/14/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 11.25 days Fri4/4/14 Tue 4/22/14 0 0 0 0 0
14 3 Phase 3: Implementation 10 days Thu 6/5/14 Thu 6/19/14 0 0 0 0 0
15 3.1 Test Phone - Onsite Validation of network connectivity 5 days Thu 6/5/14 Thu 6/12/14 0 0 0 0 0
16 |& 3.2 Profiles enabled for user testing 5 days Thu 6/5/14 Thu 6/12/14 0 0 0 0 0
17 3.3 Phone Numbers Ported (5 days after testing enabled) 0 hrs Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
18 3.4 Phones UAT & Porting - Complete 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
19 3.5 Phase 3: Implementation - Complete 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
20 4 Phase 4: Transition to Operations (TTO) 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
24 5 NGTS - Agency Migration Template - Complete 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
2 [E 2 DYS - Indian River @ 140 Endpoints 49.25 days Fri3/14/14 Thu 5/22/14 171 0 0 0 0
Page 14 Author: Kenton F. Massey, PMP

NGTS Program Manager




NGTS Program Schedule

Tue 5/13/14
ID Agency Duration Start Cutover Date  [Site Level |Current number of  |Total Profiles needed |SIP Call Estimated
o Counts Profiles Built (Res, etc) Paths Endpoints
1 1 Phase 1: Discovery 0 days Fri3/14/14 Fri 3/14/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 13.25 days Fri4/4/14 Thu 4/24/14 0 0 0 0 0
14 3 Phase 3: Implementation 10 days Thu5/8/14 Thu 5/22/14 0 0 0 0 0
15 3.1 Test Phone - Onsite Validation of network connectivity 5 days Thu 5/8/14 Thu 5/15/14 0 0 0 0 0
16 |& 3.2 Profiles enabled for user testing 5 days Thu 5/15/14 Thu 5/22/14 0 0 0 0 0
17 3.3 Phone Numbers Ported (5 days after testing enabled) 0 hrs Thu 5/22/14 Thu 5/22/14 0 0 0 0 0
18 3.4 Phones UAT & Porting - Complete 0 days Thu 5/22/14 Thu 5/22/14 0 0 0 0 0
19 3.5 Phase 3: Implementation - Complete 0 days Thu 5/22/14 Thu 5/22/14 0 0 0 0 0
20 4 Phase 4: Transition to Operations (TTO) 0 days Thu5/22/14 Thu 5/22/14 0 0 0 0 0
24 5 NGTS - Agency Migration Template - Complete 0 days Thu5/22/14 Thu5/22/14 0 0 0 0 0
3 W 3 Phase 0: Initiation 17 days Mon 4/8/13 Tue 4/30/13 0 0 0 0 0
22 | 4 DYS - Cuyahoga - @ 258 Endpoints 129 days? Fri7/5/13 Thu 1/9/14 258 0 0 0 0
23 5 DYS - Scioto Village - @ 337 Endpoints 134 days? Fri 7/5/13 Thu 1/16/14 337 0 0 0 0
24 | 6 DYS - Cincy Region - @ 30 Endpoints 176 days? Fri 6/28/13 Thu 3/13/14 10 0 0 0 0
25 | 7 DYS - Orient - @ 25 Endpoints 1 day? Thu 9/5/13 Thu 9/5/13 22 0 0 0 0
26 v 8 DYS - Central Office - @ 159 Endpoints 1 day? Thu 10/3/13 Thu 10/3/13 159 0 0 0 0
27 W 9 DYS - SOCC - @ 50 Endpoints 1 day? Thu 10/10/13 Thu 10/10/13 47 0 0 0 0
28 | 10 DYS - Columbus Region - @ 33 Endpoints 1 day? Thu 10/10/13 Thu 10/10/13 26 0 0 0 0
29 | 11 DYS - Cleveland Region - @ 30 Endpoints 1 day? Thu 10/24/13 Thu 10/24/13 38 0 0 0 0
30 |+ 12 DYS - Akron Region - @ 30 Endpoints 1 day? Fri11/1/13 Fri11/1/13 30 0 0 0 0
31 v 13 DYS - Toledo Region - @ 30 Endpoints 1 day? Thu 10/17/13 Thu 10/17/13 30 0 0 0 0
32 | 14 DYS - Dayton Region - @ 30 Endpoints 1 day? Thu 10/17/13 Thu 10/17/13 31 0 0 0 0
14 @y 14 ODSA - Riffe @ 418 Endpoints 244.5 days?  Thu12/6/12 Thu 12/5/13 0 0 0 0 418
15 @y 15 Boards and Commissions - 27 B&Cs @ 515 Endpoints 212 days Mon 7/8/13 Fri 5/9/14 0 0 0 0 885
1 & 1 Phase 0: Initiation 18 days Mon 7/8/13 Wed 7/31/13 0 0 0 0 0
20 [Ey 2 Racing Commission @ 13 Endpoints 26 days Fri4/4/14 Fri5/9/14 13 0 0 0 0
21 B 3 BOR 1 site 100 endpoints 65.5 days Thu 1/23/14 Fri 4/25/14 127 O 0 0 0
16 |E] 16 DAS - 17 Sites @ 1368 Endpoints 364.38 days? Tue 1/22/13 Mon 6/30/14 0 0 0 0 1368
1 & 1 DAS - Arrogated Completion Endcounts to date..... 323 days Tue 1/22/13 Thu5/1/14 843 0 0 0 0
2 |E 2 DAS - HRD Benefits @ 16 Endpoints 40.38 days Sun 4/6/14 Tue 6/3/14 16 O 0 0 0
1 1 Phase 1: Discovery 2 days Sun 4/6/14 Tue 4/8/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 19 days Tue 4/8/14 Mon 5/5/14 0 0 0 0 0
15 3 Phase 3: Implementation 38.38 days Wed 4/9/14 Tue 6/3/14 0 0 0 0 0
16 3.1 Config - MACs - Profiles 18.63 days Wed 4/9/14 Mon 5/5/14 0 0 0 0 0
17 3.1.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 10 days Wed 4/9/14 Tue 4/22/14 0 0 0 0 0
18 3.1.2 Test Phone connected onsite (verification of phone 4 hrs Wed 4/23/14 Wed 4/23/14 0 0 0 0 0
19 3.1.3 Phones Received Onsite (phones are in DAS storerc0 days Wed 4/30/14 Wed 4/30/14 0 0 0 0 0
20 3.1.4 MAC Addresses / updated TAW sent to IncidentsN(2 days Wed 4/30/14 Fri5/2/14 0 0 0 0 0
21 3.1.5 Profile Build Process 1day Fri5/2/14 Mon 5/5/14 0 0 0 0 0
22 3.2 Config - MACs - Profiles - Complete 0 days Mon 5/5/14 Mon 5/5/14 0 0 0 0 0
23 3.3 Phone UAT & Porting 19.75 days Mon 5/5/14 Tue 6/3/14 0 0 0 0 0
24 & 3.3.1 Profiles enabled for user testing 0 days Mon 5/5/14 Mon 5/5/14 0 0 0 0 0
25 3.3.2 Dual Phone Testing 10 days Mon 5/5/14 Mon 5/19/14 0 0 0 0 0
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26 3.3.3 Phone Numbers Ported (10 days after testing enab 0 hrs Tue 6/3/14 Tue 6/3/14 0 0 0 0 0
27 3.3.4 Phones UAT & Porting - Complete 0 days Tue 6/3/14 Tue 6/3/14 0 0 0 0 0
28 3.4 Phase 3: Implementation - Complete 0 days Tue 6/3/14 Tue 6/3/14 0 0 0 0 0
29 4 Phase 4: Transition to Operations (TTO) 0 days Tue 6/3/14 Tue 6/3/14 0 0 0 0 0
33 5 DAS - HRD Benefits @ 16 Endpoints - Complete 0 days Tue 6/3/14 Tue 6/3/14 0 0 0 0 0
3 ® 3 DAS - Hiring Managing Group (HMG) @ 16 Endpoints  35.38 days Sun 4/6/14 Tue 5/27/14 16 O 0 0 0
1 1 Phase 1: Discovery 2 days Sun 4/6/14 Tue 4/8/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 19 days Tue 4/8/14 Mon 5/5/14 0 0 0 0 0
15 3 Phase 3: Implementation 33.38 days Wed 4/9/14 Tue 5/27/14 0 0 0 0 0
16 3.1 Config - MACs - Profiles 15.63 days Wed 4/9/14 Wed 4/30/14 0 0 0 0 0
17 3.1.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 10 days Wed 4/9/14 Tue 4/22/14 0 0 0 0 0
18 3.1.2 Test Phone connected onsite (verification of phone 4 hrs Wed 4/23/14 Wed 4/23/14 0 0 0 0 0
19 3.1.3 Phones Received Onsite (phones are in DAS storerc0 days Fri4/25/14 Fri4/25/14 0 0 0 0 0
20 3.1.4 MAC Addresses / updated TAW sent to IncidentsN(2 days Fri4/25/14 Tue 4/29/14 0 0 0 0 0
21 3.1.5 Profile Build Process 1day Tue 4/29/14 Wed 4/30/14 0 0 0 0 0
22 3.2 Config - MACs - Profiles - Complete 0 days Wed 4/30/14 Wed 4/30/14 0 0 0 0 0
23 3.3 Phone UAT & Porting 17.75 days Wed 4/30/14 Tue 5/27/14 0 0 0 0 0
24 & 3.3.1 Profiles enabled for user testing 0 days Wed 4/30/14 Wed 4/30/14 0 0 0 0 0
25 3.3.2 Dual Phone Testing 10 days Wed 4/30/14 Wed 5/14/14 0 0 0 0 0
26 3.3.3 Phone Numbers Ported (10 days after testing enab 0 hrs Tue 5/27/14 Tue 5/27/14 0 0 0 0 0
27 3.3.4 Phones UAT & Porting - Complete 0 days Tue 5/27/14 Tue 5/27/14 0 0 0 0 0
28 3.4 Phase 3: Implementation - Complete 0 days Tue 5/27/14 Tue 5/27/14 0 0 0 0 0
29 4 Phase 4: Transition to Operations (TTO) 0 days Tue 5/27/14 Tue 5/27/14 0 0 0 0 0
33 5 DAS - HRD Managing Group - Complete 0 days Tue 5/27/14 Tue 5/27/14 0 0 0 0 0
4 (@ 4 DAS - CSC @ 27 Endpoints 59.38 days Sun 4/6/14 Mon 6/30/14 27 0 0 0 0
1 1 Phase 1: Discovery 2 days Sun 4/6/14 Tue 4/8/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 27.63 days Tue 4/8/14 Fri5/16/14 0 0 0 0 0
15 3 Phase 3: Implementation 57.38 days Wed 4/9/14 Mon 6/30/14 0 0 0 0 0
16 3.1 Config - MACs - Profiles 30.63 days Wed 4/9/14 Wed 5/21/14 0 0 0 0 0
17 3.1.1 IP Address/Firewall/ (OIT/OARNnet/CBTS) 10 days Wed 4/9/14 Tue 4/22/14 0 0 0 0 0
18 3.1.2 Test Phone connected onsite (verification of phone 4 hrs Wed 4/23/14 Wed 4/23/14 0 0 0 0 0
19 3.1.3 Phones Received Onsite (phones are in DAS storerc0 days Fri5/16/14 Fri5/16/14 0 0 0 0 0
20 3.1.4 MAC Addresses / updated TAW sent to IncidentsN(2 days Fri5/16/14 Tue 5/20/14 0 0 0 0 0
21 3.1.5 Profile Build Process 1 day Tue 5/20/14 Wed 5/21/14 0 0 0 0 0
22 3.2 Config - MACs - Profiles - Complete 0 days Wed 5/21/14 Wed 5/21/14 0 0 0 0 0
23 3.3 Phone UAT & Porting 26.75 days Wed 5/21/14 Mon 6/30/14 0 0 0 0 0
24 & 3.3.1 Profiles enabled for user testing 0 days Wed 5/21/14 Wed 5/21/14 0 0 0 0 0
25 3.3.2 Dual Phone Testing 10 days Wed 5/21/14 Thu 6/5/14 0 0 0 0 0
26 3.3.3 Phone Numbers Ported (10 days after testing enab 0 hrs Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
27 3.3.4 Phones UAT & Porting - Complete 0 days Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
28 3.4 Phase 3: Implementation - Complete 0 days Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
29 4 Phase 4: Transition to Operations (TTO) 0 days Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
33 5 DAS - CSC @ 27 Endpoints - Complete 0 days Mon 6/30/14 Mon 6/30/14 0 0 0 0 0
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5 |E) 5 Call Center Migration MARCS @ 3 Endpoints 135 days? Thu 12/12/13 Thu 6/19/14 3 0 0 0 0
1 & 1 Phase 1: Discovery 11 days Fri1/24/14 Fri 2/7/14 0 0 0 0 0
8 2 Phase 2: Design & Planning 31.25 days Thu 12/12/13 Mon 1/27/14 0 0 0 0 0
25 3 Phase 3: Implementation 129 days? Fri 12/20/13 Thu 6/19/14 0 0 0 0 0
26 3.1 Onsite Phone Logistics 5 days Fri6/6/14 Thu 6/12/14 0 0 0 0 0
31 3.2 User Testing / Migration 129 days? Fri 12/20/13 Thu 6/19/14 0 0 0 0 0
32 3.2.1 Desktop Software Installation 1 day Fri 12/20/13 Fri 12/20/13 0 0 0 0 0
33 3.2.2 Verify connectivity to CCX 1 day Mon 12/23/13 Mon 12/23/13 0 0 0 0 0
34 3.2.3 Web Based Training for Agent and Supervisor 1day Tue 12/24/13 Tue 12/24/13 0 0 0 0 0
35 3.2.4 WebEx Meeting for Reporting 1 day? Thu 12/26/13 Thu 12/26/13 0 0 0 0 0
36 | § 3.2.5 Acceptance Testing 5 days Fri6/13/14 Thu 6/19/14 0 0 0 0 0
37 EE 3.2.6 Phone Numbers Ported 1 day Thu 6/19/14 Thu 6/19/14 0 o0 0 0 0
38 & 4 Phase 4: Transition to Operations (TTO) 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
17 @ 17 PRX - 2 Sites @ 88 Endpoints 410 days? Mon 12/3/12 Mon 7/21/14 0 0 0 0 66
1 1 Phase 0: Initiation 17 days Mon 12/3/12 Wed 1/2/13 0 0 0 0 0
20 [y 2 Pharmacy (PRX) - 77 S High @ 41 Endpoints 100 days Fri 1/18/13 Tue 6/11/13 41 0 0 0 0
21 EH 3 Pharmacy - Placeholder @ 47 Endpoints 1 day? Mon 7/21/14 Mon 7/21/14 25 0 0 0 0
18 @y 18 DoDD 7 Sites @ 1500 Endpoints 382 days? Mon 11/5/12 Tue 5/6/14 0 0 0 0 1500
1 & 1 DoDD - South West DC 124 days? Tue 10/1/13 Tue 4/1/14 128 0 0 0 0
2 2 DoDD - Mt Vernon @ 123 Endpoints 119 days Thu 11/14/13 Tue 5/6/14 133 0 0 0 0
3 v 3 DoDD - CADC 111 days? Fri9/27/13 Tue 3/11/14 149 0 0 0 0
4 4 DoDD - Youngstown DC 91 days? Mon 9/30/13 Tue 2/11/14 131 0 0 0 0
5 v 5 DoDD - North West DC 64 days? Thu11/7/13 Tue 2/11/14 98 0 0 0 0
6 |v 6 DoDD - Tiffin DC 87 days Fri9/27/13 Tue 2/4/14 139 0 0 0 0
7 v 7 DoDD - Gallipolis DC @ 177 Endpoints 65 days Tue 11/20/12 Mon 2/18/13 177 0 0 0 0
8 v 8 DoDD - Warrensville DC 156 days Mon 3/11/13 Fri 10/18/13 124 0 0 0 0
9 W 9 DoDD - Montgomery DC 300 days? Mon 11/5/12 Wed 1/8/14 77 0 0 0 0
10 |+ 10 DoDD - Columbus DC 185 days Tue 3/12/13 Tue 12/3/13 109 0 0 0 0
11 & 11 DoDD - Central Office @ 232 Endpoints (Partial 218) 1 day? Mon 11/5/12 Mon 11/5/12 218 0 0 0 0
12 |8 12 DoDD - Central Office @ 26 Endpoints (Clean-up #1) 1 day? Mon 7/29/13 Mon 7/29/13 26 0 0 0 0
13 W& 13 DoDD - Central Office @ 7 Endpoints (Clean-up #2) 1 day? Fri 8/9/13 Fri 8/9/13 3 0 0 0 0
14 | 14 DoDD - Central Office @ 4 Endpoints (Clean-up #3) 1 day? Fri 8/23/13 Fri 8/23/13 4 0 0 0 0
15 | 15 DoDD - Limited Controlled Introduction @ 12 Endpoints 48 days Mon 1/14/13 Wed 3/20/13 12 0 0 0 0
16 |+ 16 DoDD - Columbus Development Ctr @ 26 Endpoints (Clean-u 0 days Mon 7/29/13 Mon 7/29/13 33 0 0 0 0
17 & 17 DoDD - Columbus Development Ctr @ 1 Endpoint (Clean-up 0 days Fri 8/9/13 Fri 8/9/13 1 0 0 0 0
614-466-0145 - ticket #4359)
18 & 18 DoDD - Columbus Development Ctr @ 7 Endpoints (Clean-up 0 days Mon 8/12/13 Mon 8/12/13 7 0 0 0 0
19 | 19 Phase 0: Initiation 17 days Mon 11/5/12 Tue 11/27/12 0 0 0 0 0
19 @) 19 AGO - 13 Sites @ 1693 Endpoints 443.38 days? Mon 10/8/12 Thu 7/10/14 0 0 0 160 1693
1 [E 1 AGO - Collections @ 96 Endpoints 37.38 days Tue 4/29/14 Fri 6/20/14 0 0 0 0 0
1 1 Phase 1: Discovery 2 days Tue 4/29/14 Wed 4/30/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 13.38 days Thu5/1/14 Tue 5/20/14 0 0 0 0 0
14 3 Phase 3: Implementation 22 days Tue 5/20/14 Fri 6/20/14 0 0 0 0 0
Page 17 Author: Kenton F. Massey, PMP

NGTS Program Manager




NGTS Program Schedule

Tue 5/13/14

ID Agency Duration Start Cutover Date  [Site Level |Current number of  |Total Profiles needed |SIP Call Estimated
o Counts Profiles Built (Res, etc) Paths Endpoints

15 3.1 Config - MACs - Profiles 5 days Tue 5/20/14 Wed 5/28/14 0 0 0 0 0
16 3.1.1 Profile Build Process 5 days Tue 5/20/14 Wed 5/28/14 0 0 0 0 0
17 3.2 Config - MACs - Profiles - Complete 0 days Wed 5/28/14 Wed 5/28/14 0 0 0 0 0
18 3.3 Phone UAT & Porting 3 days Tue 6/17/14 Fri 6/20/14 0 0 0 0 0
19 |& 3.3.1 Profiles enabled for user testing 0 days Tue 6/17/14 Tue 6/17/14 0 0 0 0 0
20 3.3.2 Dual Phone Testing 3 days Tue 6/17/14 Fri 6/20/14 0 0 0 0 0
21 3.3.3 Phone Numbers Ported (10 days after testing enab 0 hrs Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
22 3.3.4 Phones UAT & Porting - Complete 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
23 3.4 Phase 3: Implementation - Complete 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
24 4 Phase 4: Transition to Operations (TTO) 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
28 5 AGO - Collections @ 96 Endpoints -Complete 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
2 E 2 AGO - London BClI 1st Floor @ 75 Endpoints 52 days Sun 4/6/14 Thu 6/19/14 75 0 0 0 0
1 1 Phase 1: Discovery 2 days Sun 4/6/14 Tue 4/8/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 10.38 days Tue 4/8/14 Wed 4/23/14 0 0 0 0 0
6 |v 2.1 TSR/TWA entry created for: Phones, Profiles, number p 0 days Tue 4/8/14 Tue 4/8/14 0 0 0 0 0
7 W 2.2 TAW - Review 4 hrs Wed 4/9/14 Wed 4/9/14 0 0 0 0 0
8 | 2.3 LOA Sent to Agency 40 hrs Wed 4/9/14 Tue 4/15/14 0 0 0 0 0
9 W 2.4 Received signed LOA 5 days Wed 4/16/14 Tue 4/22/14 0 0 0 0 0
10 |+ 2.5 State of Ohio database - updated 0 hrs Tue 4/22/14 Tue 4/22/14 0 0 0 0 0
1 |& 2.6 Final Port Order Submitted to LECs 3 hrs Wed 4/23/14 Wed 4/23/14 0 0 0 0 0
12 2.7 Phase 2: Design & Planning - Complete 0 days Wed 4/23/14 Wed 4/23/14 0 0 0 0 0
13 3 Phase 3: Implementation 8 days Mon 6/9/14 Thu 6/19/14 0 0 0 0 0
14 3.1 Phone UAT & Porting 8 days Mon 6/9/14 Thu 6/19/14 0 0 0 0 0
15 |& 3.1.1 Profiles enabled for user testing (CoB enabled) 0 days Mon 6/9/14 Mon 6/9/14 0 0 0 0 0
16 |§ 3.1.2 Dual Phone Testing 4 days Tue 6/10/14 Fri 6/13/14 0 0 0 0 0
17 i 3.1.3 SRST Testing (After 5:00 PM) 4 hrs Tue 6/10/14 Tue 6/10/14 0 0 0 0 0
18 | 3.1.4 Phone Numbers Ported (noon) 0 hrs Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
19 3.1.5 Phones UAT & Porting - Complete 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
20 3.2 Phase 3: Implementation - Complete 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
21 4 Phase 4: Transition to Operations (TTO) 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
25 5 NGTS Milestone Template - Complete 0 days Thu 6/19/14 Thu 6/19/14 0 0 0 0 0
3 |E 3 AGO - London BCI 2nd Floor @ 100 Endpoints 31.38 days Tue 4/22/14 Thu 6/5/14 100 O 0 0 0
1 1 Phase 1: Discovery 2 days Tue 4/22/14 Wed 4/23/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 7.38 days Wed 4/23/14 Mon 5/5/14 0 0 0 0 0
13 3 Phase 3: Implementation 4 days Fri5/30/14 Thu 6/5/14 0 0 0 0 0
14 3.1 Phone UAT & Porting 4 days Fri5/30/14 Thu 6/5/14 0 0 0 0 0
15 & 3.1.1 Profiles enabled for user testing (CoB enabled) 0 days Fri 5/30/14 Fri 5/30/14 0 0 0 0 0
16 | 3.1.2 Dual Phone Testing (begin @ end-of-day Friday) 3 days Mon 6/2/14 Thu 6/5/14 0 0 0 0 0
17 i 3.1.3 SRST Testing (After 5:00 PM) 4 hrs Mon 6/2/14 Mon 6/2/14 0 0 0 0 0
18 3.1.4 Phone Numbers Ported (noon) 0 hrs Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
19 3.1.5 Phones UAT & Porting - Complete 0 days Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
20 3.2 Phase 3: Implementation - Complete 0 days Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
21 4 Phase 4: Transition to Operations (TTO) 0 days Thu6/5/14 Thu 6/5/14 0 0 0 0 0
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25 5 AGO - Londay BCI 2nd Floor @ 100 Endpoints 0 days Thu 6/5/14 Thu 6/5/14 0 0 0 0 0
4 (@ 4 AGO - London BCI 3nd Floor @ 100 Endpoints 31.38 days Tue 4/29/14 Thu 6/12/14 100 O 0 0 0
1 1 Phase 1: Discovery 2 days Tue 4/29/14 Wed 4/30/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 7.38 days Wed 4/30/14 Mon 5/12/14 0 0 0 0 0
13 3 Phase 3: Implementation 4 days Fri6/6/14 Thu 6/12/14 0 0 0 0 0
14 3.1 Phone UAT & Porting 4 days Fri6/6/14 Thu 6/12/14 0 0 0 0 0
15 |& 3.1.1 Profiles enabled for user testing (CoB enabled) 0 days Fri6/6/14 Fri6/6/14 0 0 0 0 0
16 |§ 3.1.2 Dual Phone Testing (begin @ end-of-day Friday) 3 days Mon 6/9/14 Thu 6/12/14 0 0 0 0 0
17 i 3.1.3 SRST Testing (After 5:00 PM) 4 hrs Mon 6/9/14 Mon 6/9/14 0 0 0 0 0
18 3.1.4 Phone Numbers Ported (noon) 0 hrs Thu 6/12/14 Thu 6/12/14 0 0 0 0 0
19 3.1.5 Phones UAT & Porting - Complete 0 days Thu 6/12/14 Thu 6/12/14 0 0 0 0 0
20 3.2 Phase 3: Implementation - Complete 0 days Thu 6/12/14 Thu 6/12/14 0 0 0 0 0
21 4 Phase 4: Transition to Operations (TTO) 0 days Thu6/12/14 Thu 6/12/14 0 0 0 0 0
25 5 AGO - Londay BCI 2nd Floor @ 100 Endpoints 0 days Thu 6/12/14 Thu 6/12/14 0 0 0 0 0
5 3 5 AGO - Richfield (BCl) @ 150 Endpoints 31.38 days Tue 5/27/14 Thu 7/10/14 150 O 0 0 0
1 1 Phase 1: Discovery 2 days Tue 5/27/14 Wed 5/28/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 7.38 days Wed 5/28/14 Mon 6/9/14 0 0 0 0 0
13 3 Phase 3: Implementation 15 days Wed 6/18/14 Thu 7/10/14 0 0 0 0 0
14 3.1 Phone UAT & Porting 15 days Wed 6/18/14 Thu 7/10/14 0 0 0 0 0
15 3.1.1 PRI Installed 0 days Wed 6/18/14 Wed 6/18/14 0 0 0 0 0
16 |& 3.1.2 Profiles enabled for user testing (7:00 AM enabled) 0 days Mon 7/7/14 Mon 7/7/14 0 0 0 0 0
17 i 3.1.3 Dual Phone Testing 3 days Mon 7/7/14 Thu 7/10/14 0 0 0 0 0
18 i 3.1.4 SRST Testing (After 5:00 PM) 4 hrs Mon 7/7/14 Mon 7/7/14 0 0 0 0 0
19 3.1.5 Phone Numbers Ported (noon) 0 hrs Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
20 3.1.6 Phones UAT & Porting - Complete 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
21 3.2 Phase 3: Implementation - Complete 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
22 4 Phase 4: Transition to Operations (TTO) 0 days Thu7/10/14 Thu 7/10/14 0 0 0 0 0
26 5 AGO - Richfield (BCl) @ 150 Endpoints - Complete 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
6 | 6 AGO - Richfield (OPOTA) @ 30 Endpoints 31.38 days Tue 5/27/14 Thu 7/10/14 30 0 0 0 0
1 1 Phase 1: Discovery 2 days Tue 5/27/14 Wed 5/28/14 0 0 0 0 0
5 2 Phase 2: Design & Planning 7.38 days Wed 5/28/14 Mon 6/9/14 0 0 0 0 0
13 3 Phase 3: Implementation 15 days Wed 6/18/14 Thu 7/10/14 0 0 0 0 0
14 3.1 Phone UAT & Porting 15 days Wed 6/18/14 Thu 7/10/14 0 0 0 0 0
15 3.1.1 PRI Installed 0 days Wed 6/18/14 Wed 6/18/14 0 0 0 0 0
16 | & 3.1.2 Profiles enabled for user testing (7:00 AM enabled)0 days Mon 7/7/14 Mon 7/7/14 0 0 0 0 0
17 i 3.1.3 Dual Phone Testing 3 days Mon 7/7/14 Thu 7/10/14 0 0 0 0 0
18 | § 3.1.4 SRST Testing (After 5:00 PM) 4 hrs Mon 7/7/14 Mon 7/7/14 0 0 0 0 0
19 3.1.5 Phone Numbers Ported (noon) 0 hrs Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
20 3.1.6 Phones UAT & Porting - Complete 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
21 3.2 Phase 3: Implementation - Complete 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
22 4 Phase 4: Transition to Operations (TTO) 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
26 5 AGO - Richfield (OPOTA) @ 30 Endpoints - Complete 0 days Thu 7/10/14 Thu 7/10/14 0 0 0 0 0
7 W 7 Phase 0: Initiation 33 days Mon 10/8/12 Wed 11/21/12 0 0 0 0 0
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26 | 8 Controlled Introduction 40 days? Mon 11/12/12 Mon 1/14/13 0 0 0 0 0
27 W 9 AGO - Morse Rd/DNR @ 9 Endpoints 65 days? Wed 11/13/13 Thu 2/13/14 9 0 0 0 0
28 v 10 AGO - 150 E. Gay - Wks 1-5 @ 700 Endpoints 179 days? Fri 12/21/12 Thu9/12/13 700 0 0 0 0
29 W 11 AGO - Bowling Green @ 63 Endpoints 41 days? Thu 2/28/13 Thu 4/25/13 63 0 0 0 0
E[v 12 AGO - 30 E. Broad @ 400 Endpoints 147 days? Thu 2/21/13 Wed 9/18/13 400 0 0 0 0
31 | 13 AGO - Toledo @ 35 Endpoints 65 days? Wed 5/1/13 Thu 8/1/13 35 0 0 0 0
32 | 14 AGO - Cleveland @ 93 Endpoints 65 days? Wed 5/8/13 Thu 8/8/13 93 0 0 0 0
33 W 15 AGO - Grove City @ 68 Endpoints 65 days? Wed 5/1/13 Thu 8/1/13 68 0 0 0 0
34 | 16 AGO - Cincinnati-Carew @ 46 Endpoints 135 days? Wed 2/6/13 Fri 8/16/13 53 0 0 0 0
35 | 17 AGO - Athens - BCl @ 12 Endpoints (Partial) 111 days? Tue 3/5/13 Thu 8/8/13 5 0 0 0 0
36 | 18 AGO - London OPOTA (Complex & Dorm) @ 150 Endpoints 65 days? Wed 6/19/13 Thu 9/19/13 139 0 0 0 0
37 W 19 AGO - London OPOTA (TTC) @ 30 Endpoints 65 days? Wed 6/19/13 Thu 9/19/13 26 0 0 0 0
38 v 20 AGO - Youngstown @ 51 Endpoints 88 days? Thu 7/18/13 Thu 11/21/13 63 0 0 0 0
20 [+ 20 Completed Boards and Commissions 330 days? Tue 1/22/13 Fri 5/9/14 0 0 0 0 826
1 & 1 Racing Commission @ 13 Endpoints 20 days Mon 4/14/14 Fri5/9/14 0 0 0 0 0
2 2 BEMC - Main site @ 58 endpoints 193 days? Mon 6/17/13 Tue 3/25/14 0 0 0 0 36
3 v 3 NUR - 17 S High - 80 Endpoints 57 days? Mon 12/23/13 Wed 3/12/14 0 0 0 0 105
4 4 Medical Board - Main Site @ 90 Endpoints 147 days? Thu 8/1/13 Mon 3/3/14 0 0 0 0 90
5 & 5 OH Link 1 Site @ 20 Endpoints 51 days? Thu 12/19/13 Fri 2/28/14 0 0 0 0 20
6 |v 6 CIV 5 Site @ 109 Endpoints 214 days? Tue 1/22/13 Mon 11/25/13 0 0 0 0 109
7 v 7 CHR - Main site @ 7 endpoints 101 days? Mon 6/17/13 Thu 11/7/13 0 0 0 0 7
8 v 8 BRB - Main site @ 4 endpoints 105 days? Mon 6/17/13 Thu 11/14/13 0 0 0 0 4
9 W 9 SPE - Main site @ 11 endpoints 97 days? Mon 6/17/13 Fri11/1/13 0 0 0 0 11
10 |+ 10 OTTA - Main site @ 77 Endpoints 65 days? Fri7/12/13 Fri 10/11/13 0 0 0 0 77
11 11 SPA - Main site @ 7 endpoints 97 days? Mon 6/17/13 Fri11/1/13 0 0 0 0 7
12 " 12 OPT - Main site @ 4 endpoints 97 days? Mon 6/17/13 Fri11/1/13 0 0 0 0 4
13 & 13 OPP - Main site @ 4 endpoints 97 days? Mon 6/17/13 Fri11/1/13 0 0 0 0 4
14 | 14 MIH - Main site @ 14 endpoints 99 days? Mon 6/17/13 Tue 11/5/13 0 0 0 0 14
15 | 15 COS - Main site @ 72 endpoints 77 days? Mon 6/17/13 Thu 10/3/13 0 0 0 0 76
16 & 16 ACC - Main site @ 11 endpoints 100 days? Mon 6/17/13 Wed 11/6/13 0 0 0 0 11
17 | 17 RCB - Main site @ 6 endpoints 96 days? Mon 6/17/13 Thu 10/31/13 0 0 0 0 6
18 & 18 OBD - Main site @ 4 endpoints 100 days? Mon 6/17/13 Wed 11/6/13 0 0 0 0 4
19 & 19 FUN - Main site @ 7 endpoints 96 days? Mon 6/17/13 Thu 10/31/13 0 0 0 0 7
20 v 20 DEN - Main site @ 22 endpoints 100 days? Mon 6/17/13 Wed 11/6/13 0 0 0 0 22
21 | 21 CDP - Main site @ 9 endpoints 100 days? Mon 6/17/13 Wed 11/6/13 0 0 0 0 9
22 W 22 ART - Main site @ 31 endpoints 100 days? Mon 6/17/13 Wed 11/6/13 0 0 0 0 31
23 | 23 SAN - Main site @ 2 endpoints 96 days? Mon 6/17/13 Thu 10/31/13 0 0 0 0
24 | 24 ODB - Main site @ 5 endpoints 96 days? Mon 6/17/13 Thu 10/31/13 0 0 0 0
25 | 25 PYT - Main site @ 11 endpoints 96 days? Mon 6/17/13 Thu 10/31/13 0 0 0 0 11
26 |+ 26 PSY - Main site @ 9 endpoints 95 days? Mon 6/17/13 Wed 10/30/13 0 0 0 0 9
27 | 27 LCO - Main site @ 11 endpoints 95 days? Mon 6/17/13 Wed 10/30/13 0 0 0 0 11
28 v 28 DVM - Main site @ 5 endpoints 96 days? Mon 6/17/13 Thu 10/31/13 0 0 0 0 5
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29 | 29 CRB - Main site @ 8 endpoints 95 days? Mon 6/17/13 Wed 10/30/13 0 0 0 0 8
30 & 30 BTA - Main site @ 59 endpoints 74 days? Mon 6/17/13 Mon 9/30/13 0 0 0 0 59
31 & 31 SCR - Main site @ 9 endpoints 58 days? Mon 6/17/13 Fri9/6/13 0 0 0 0 9
32 W 32 CSV - Main site @ 10 endpoints 69 days? Mon 6/17/13 Mon 9/23/13 0 0 0 0 10
33 W 33 ARC - Main Site @ 5 Endpoints 1 day? Wed 10/30/13 Wed 10/30/13 0 0 0 0 5
34 | 34 Ethics Commission - 1 Site @ 25 Endpoints 65 days? Wed 5/22/13 Thu 8/22/13 0 0 0 0 25
21 |E 21 Completed Agencies 406 days? Tue 9/4/12 Wed 4/23/14 0 0 0 290 10216
1 1 0CC- 1 Site @ 61 Endpoints 185 days Mon 7/29/13 Wed 4/23/14 0 0 0 0 61
2 2 Supreme Court 104 days Mon 11/4/13 Fri4/4/14 0 0 0 0 500
3 v 3 BWC - 7 Sites @ 2698 Endpoints 177 days Mon 10/8/12 Thu 6/27/13 0 0 0 0 2698
4 4 MHAS - Call Centers @ 15 Endpoints 1 day? Mon 2/10/14 Mon 2/10/14 0 0 0 0 15
5 & 5 PUCO -1 Site @ 350 endpoints 123 days? Mon 12/3/12 Tue 6/4/13 0 0 0 0 350
6 |v 6 ODH - 2 Sites @ 868 Endpoints 237 days? Mon 12/3/12 Fri11/15/13 0 0 0 165 868
7 v 7 LIS - SIP 1 Site @ 1088 Endpoints 52 days? Tue 9/3/13 Fri11/15/13 0 0 0 125 0
8 v 8 Secretary of State - 1 Site @ 125 Endpoints 71 days? Thu 5/16/13 Mon 8/26/13 0 0 0 0 125
9 v 9 OBM - 1 Site @ 158 Endpoints 91 days? Tue 4/23/13 Thu 8/29/13 0 0 0 0 158
10 |+ 10 TOS - 2 Sites @ 175 Endpoints 89 days? Thu 2/7/13 Thu 6/13/13 0 0 0 0 175
11 & 11 PWC - 1 Site @ 14 Endpoints 106 days? Mon 12/3/12 Thu 5/9/13 0 0 0 0 14
12 |y 12 MHAS - 4 Sites @ 505 Endpoints (non Call Centers) 173 days? Wed 12/5/12 Fri 8/16/13 0 0 0 0 505
13 13 EPA - 7 Sites @ 2210 Endpoints 146 days? Tue 9/4/12 Wed 4/10/13 0 0 0 0 2210
14 | 14 CSW - 50 West Broad @ 24 Endpoints (FOC) 75 days? Fri 3/22/13 Mon 7/8/13 0 0 0 0 24
15 " 15 CCC - 1 Sites @ 45 Endpoints 51 days? Wed 3/20/13 Thu 5/30/13 0 0 0 0 45
16 & 16 Dept of Agriculture 1 Site @ 551 Endpoints 85 days? Mon 3/18/13 Tue 7/16/13 0 0 0 0 402
17 & 17 Inspector General - 1 Site @ 27 Endpoints 86 days? Mon 12/31/12 Thu 5/2/13 0 0 0 0 27
18 | 18 ODA - Aging - 1 Site @ 100 Endpoints 122 days? Tue 1/22/13 Mon 7/15/13 0 0 0 0 100
19 & 19 PES - 1 Site @ 11 Endpoints 75 days? Fri 3/22/13 Mon 7/8/13 0 0 0 0 11
20 |+ 20 Dept of Ed @ 809 Endpoints 121 days? Mon 10/1/12 Tue 4/2/13 0 0 0 0 809
21 | 21 SERB - 1 Site @ 50 Endpoints 65 days? Thu 5/9/13 Fri 8/9/13 0 0 0 0 50
22 W 22 OFCC - 1 Site @ 110 Endpoints 52 days? Fri 10/5/12 Thu 12/20/12 0 0 0 0 110
23 23 OSD - 2 Sites @ 130 Endpoints 67 days? Tue 5/7/13 Fri 8/9/13 0 0 0 0 108
24 24 ODVS - 1 Site @ 30 Endpoints 87 days? Mon 4/1/13 Thu 8/1/13 0 0 0 0 30
25 | 25 ODI - 1 Site @ 265 Endpoints -- Buy 75 days? Tue 3/19/13 Tue 7/2/13 0 0 0 0 539
26 v 26 Depart of Education - Additional Migrations 44 days? Mon 12/23/13 Wed 2/26/14 0 0 0 0 343
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