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0 NGTS - VoIP Deployment Schedule Fri 6/13/14 0 265 25833

1 1 MHAS - Call Centers @ 15 Endpoints Wed 2/19/14 0 0 0

1 1 Phase 0: Initiation Fri 1/17/14 0 0 15

20 2 MHAS - Pharmacy Call Ctr @ 15 Endpoints Wed 2/19/14 15 0 0

1 1 Phase 1: Discovery Fri 12/6/13 0 0 0

8 2 Phase 2: Design & Planning Thu 12/19/13 0 0 0

25 3 Phase 3: Implementation Wed 2/19/14 0 0 0

26 3.1 Onsite Phone Logistics Thu 1/23/14 0 0 0

27 3.1.1 Phones Received Onsite Thu 12/12/13 0 0 0

28 3.1.2 Phone installation Fri 12/13/13 0 0 0

29 3.1.3 Profile builds Fri 1/17/14 0 0 0

30 3.1.4 CCX configuration Thu 1/23/14 0 0 0

31 3.2 User Testing / Migration Wed 2/19/14 0 0 0

32 3.2.1 Desktop Software Installation Fri 12/20/13 0 0 0

33 3.2.2 Verify connectivity to CCX Mon 12/23/13 0 0 0

34 3.2.3 Web Based Training for Agent and Supervisor Tue 12/24/13 0 0 0

35 3.2.4 Webex Meeting for Reporting Thu 12/26/13 0 0 0

36 3.2.5 Acceptance Testing Fri 2/7/14 0 0 0

37 3.2.6 Phone Numbers Ported Wed 2/19/14 0 0 0

38 3.2.7 Post Cutover Support Mon 2/10/14 0 0 0

39 4 Phase 4: Transition to Operations (TTO) Mon 2/10/14 0 0 0

2 2 Commerce Sites @ 870 Endpoints Fri 6/13/14 0 0 1256

1 1 Phase 0: Initiation Thu 6/13/13 0 0 0

20 2 Commerce - Unclaimed Funds - 50 Endpoints Tue 2/4/14 58 0 0

21 3 COM - Financial Ins 104 Endpoints Mon 4/28/14 104 0 0

1 1 Phase 1: Discovery Fri 2/28/14 0 0 0

5 2 Phase 2: Design & Planning Fri 3/14/14 0 0 0

21 3 Phase 3: Implementation Mon 4/28/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Fri 4/11/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Mon 4/14/14 0 0 0
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24 3.3 Phones Received Onsite Tue 4/8/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Mon 4/14/14 0 0 0

26 3.5 Phone UAT & Porting Mon 4/28/14 0 0 0

27 3.5.1 Profiles enabled for user testing Mon 4/14/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Mon 4/28/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Mon 4/28/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Mon 4/28/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Mon 4/28/14 0 0 0

35 5 COM - Fiancial Ins - Complete Mon 4/28/14 0 0 0

22 4 COM - Industrial Comp 350 Endpoints Fri 5/16/14 350 0 0

1 1 Phase 1: Discovery Thu 3/20/14 0 0 0

5 2 Phase 2: Design & Planning Thu 4/3/14 0 0 0

21 3 Phase 3: Implementation Fri 5/16/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Thu 5/1/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Fri 5/2/14 0 0 0

24 3.3 Phones Received Onsite Mon 4/28/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Fri 5/2/14 0 0 0

26 3.5 Phone UAT & Porting Fri 5/16/14 0 0 0

27 3.5.1 Profiles enabled for user testing Fri 5/2/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Fri 5/16/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Fri 5/16/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Fri 5/16/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Fri 5/16/14 0 0 0

35 5 COM - Industrial Comp - Complete Fri 5/16/14 0 0 0

23 5 COM - Liquor Control 350 Endpoints Mon 5/5/14 350 0 0

1 1 Phase 1: Discovery Fri 3/7/14 0 0 0

5 2 Phase 2: Design & Planning Fri 3/21/14 0 0 0

21 3 Phase 3: Implementation Mon 5/5/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Fri 4/18/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Mon 4/21/14 0 0 0
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24 3.3 Phones Received Onsite Tue 4/15/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Mon 4/21/14 0 0 0

26 3.5 Phone UAT & Porting Mon 5/5/14 0 0 0

27 3.5.1 Profiles enabled for user testing Mon 4/21/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Mon 5/5/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Mon 5/5/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Mon 5/5/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Mon 5/5/14 0 0 0

35 5 COM - Liquor Control 350 Endpoints - Complete Mon 5/5/14 0 0 0

24 6 COM Real Estate - 61 Endpoints Thu 4/10/14 61 0 0

1 1 Phase 1: Discovery Tue 2/11/14 0 0 0

5 2 Phase 2: Design & Planning Wed 2/26/14 0 0 0

21 3 Phase 3: Implementation Thu 4/10/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Wed 3/26/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Thu 3/27/14 0 0 0

24 3.3 Phones Received Onsite Sun 3/23/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Thu 3/27/14 0 0 0

26 3.5 Phone UAT & Porting Thu 4/10/14 0 0 0

27 3.5.1 Profiles enabled for user testing Thu 3/27/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Thu 4/10/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Thu 4/10/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Thu 4/10/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Thu 4/10/14 0 0 0

35 5 COM Real Estate - 61 Endpoints - Complete Thu 4/10/14 0 0 0

25 7 COM - State Fire Marshall 216 Endpoints Fri 5/30/14 216 0 0

1 1 Phase 1: Discovery Wed 4/2/14 0 0 0

5 2 Phase 2: Design & Planning Wed 4/16/14 0 0 0

21 3 Phase 3: Implementation Fri 5/30/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Wed 5/14/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Thu 5/15/14 0 0 0
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24 3.3 Phones Received Onsite Sun 5/11/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Thu 5/15/14 0 0 0

26 3.5 Phone UAT & Porting Fri 5/30/14 0 0 0

27 3.5.1 Profiles enabled for user testing Thu 5/15/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Fri 5/30/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Fri 5/30/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Fri 5/30/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Fri 5/30/14 0 0 0

35 5 COM - State Fire Marshall 216 Endpoints - Complete Fri 5/30/14 0 0 0

26 8 COM - Administration 120 Endpoints Fri 6/13/14 120 0 0

3 3 Auditor - 7 Sites @ 464 Endpoints Thu 5/8/14 0 0 464

1 1 Phase 0 - activities Fri 9/20/13 0 0 0

2 2 Auditor - HQ Pilot @ 6 Endpoints Fri 12/13/13 6 0 0

3 3 Auditor - 3rd Flr @ 48 Endpoints Fri 3/14/14 0 0 0

1 1 Phase 1: Discovery Wed 11/13/13 0 0 0

5 2 Phase 2: Design & Planning Wed 2/5/14 0 0 0

21 3 Phase 3: Implementation Fri 3/14/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Thu 3/6/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Fri 3/7/14 0 0 0

24 3.3 Phones Received Onsite Sun 3/2/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Fri 3/7/14 0 0 0

26 3.5 Phone UAT & Porting Fri 3/14/14 0 0 0

27 3.5.1 Profiles enabled for user testing Fri 3/7/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Fri 3/14/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Fri 3/14/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Fri 3/14/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Fri 3/14/14 0 0 0

35 5 Auditor - 3rd Flr @ 48 Endpoints - Complete Fri 3/14/14 0 0 0

4 4 Auditor - 10th Flr @ 80 Endpoints Fri 3/28/14 80 0 0

1 1 Phase 1: Discovery Wed 11/13/13 0 0 0
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5 2 Phase 2: Design & Planning Thu 2/20/14 0 0 0

21 3 Phase 3: Implementation Fri 3/28/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Thu 3/20/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Fri 3/21/14 0 0 0

24 3.3 Phones Received Onsite Mon 3/17/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Fri 3/21/14 0 0 0

26 3.5 Phone UAT & Porting Fri 3/28/14 0 0 0

27 3.5.1 Profiles enabled for user testing Fri 3/21/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Fri 3/28/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Fri 3/28/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Fri 3/28/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Fri 3/28/14 0 0 0

35 5 NGTS - Agency Migration Template - Complete Fri 3/28/14 0 0 0

5 5 Auditor - 4th Flr @ 16 Endpoints Thu 4/10/14 16 0 0

1 1 Phase 1: Discovery Wed 11/13/13 0 0 0

5 2 Phase 2: Design & Planning Wed 3/5/14 0 0 0

21 3 Phase 3: Implementation Thu 4/10/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Wed 4/2/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Thu 4/3/14 0 0 0

24 3.3 Phones Received Onsite Sun 3/30/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Thu 4/3/14 0 0 0

26 3.5 Phone UAT & Porting Thu 4/10/14 0 0 0

27 3.5.1 Profiles enabled for user testing Thu 4/3/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Thu 4/10/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Thu 4/10/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Thu 4/10/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Thu 4/10/14 0 0 0

35 5 NGTS - Agency Migration Template - Complete Thu 4/10/14 0 0 0

6 6 Auditor - 5th Flr @ 56 Endpoints Thu 4/24/14 56 0 0

1 1 Phase 1: Discovery Wed 11/13/13 0 0 0
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5 2 Phase 2: Design & Planning Wed 3/19/14 0 0 0

21 3 Phase 3: Implementation Thu 4/24/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Wed 4/16/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Thu 4/17/14 0 0 0

24 3.3 Phones Received Onsite Sun 4/13/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Thu 4/17/14 0 0 0

26 3.5 Phone UAT & Porting Thu 4/24/14 0 0 0

27 3.5.1 Profiles enabled for user testing Thu 4/17/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Thu 4/24/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Thu 4/24/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Thu 4/24/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Thu 4/24/14 0 0 0

35 5 NGTS - Agency Migration Template - Complete Thu 4/24/14 0 0 0

7 7 Auditor - 9th Flr @ 80 Endpoints Thu 5/8/14 80 0 0

1 1 Phase 1: Discovery Wed 11/13/13 0 0 0

5 2 Phase 2: Design & Planning Wed 4/2/14 0 0 0

21 3 Phase 3: Implementation Thu 5/8/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Wed 4/30/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Thu 5/1/14 0 0 0

24 3.3 Phones Received Onsite Sun 4/27/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Thu 5/1/14 0 0 0

26 3.5 Phone UAT & Porting Thu 5/8/14 0 0 0

27 3.5.1 Profiles enabled for user testing Thu 5/1/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Thu 5/8/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Thu 5/8/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Thu 5/8/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Thu 5/8/14 0 0 0

35 5 NGTS - Agency Migration Template - Complete Thu 5/8/14 0 0 0

4 4 DRC - 13 Sites @ est 5610 Endpoints Fri 4/18/14 0 0 1450

1 1 Phase 0: Initiation Mon 8/26/13 0 0 0
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20 2 DRC - Pilot Chillicothe @ 15 Endpoints Wed 10/23/13 15 0 0

21 3 DRC - HQ @ 700 Endpoints Fri 4/18/14 0 0 0

1 1 DRC - HQ 4th Floor @ 160 Endpoints Fri 3/21/14 160 0 0

1 1 Phase 1: Discovery Wed 11/13/13 0 0 0

5 2 Phase 2: Design & Planning Wed 2/12/14 0 0 0

21 3 Phase 3: Implementation Fri 3/21/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Thu 3/13/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Fri 3/14/14 0 0 0

24 3.3 Phones Received Onsite Sun 3/9/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Fri 3/14/14 0 0 0

26 3.5 Phone UAT & Porting Fri 3/21/14 0 0 0

27 3.5.1 Profiles enabled for user testing Fri 3/14/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Fri 3/21/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Fri 3/21/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Fri 3/21/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Fri 3/21/14 0 0 0

35 5 DRC - HQ 4th Floor  - Complete Fri 3/21/14 0 0 0

2 2 DRC - HQ Remaining @ 500 Endpoints Fri 4/18/14 500 0 0

1 1 Phase 1: Discovery Tue 3/11/14 0 0 0

5 2 Phase 2: Design & Planning Thu 3/13/14 0 0 0

21 3 Phase 3: Implementation Fri 4/18/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Thu 4/10/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Fri 4/11/14 0 0 0

24 3.3 Phones Received Onsite Mon 4/7/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Fri 4/11/14 0 0 0

26 3.5 Phone UAT & Porting Fri 4/18/14 0 0 0

27 3.5.1 Profiles enabled for user testing Fri 4/11/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Fri 4/18/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Fri 4/18/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Fri 4/18/14 0 0 0
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31 4 Phase 4: Transition to Operations (TTO) Fri 4/18/14 0 0 0

35 5 DRC - HQ 4th Floor  - Complete Fri 4/18/14 0 0 0

5 5 ODNR - 5 Sites @ 1064 Endpoints Wed 4/30/14 0 0 1064

1 1 Phase 0: Initiation Wed 1/2/13 0 0 0

20 2 ODNR - Controlled Turn-up @ 9 Endpoints Fri 5/10/13 9 0 0

21 3 ODNR - Athens - Pilot @ 1 Endpoint Thu 11/22/12 1 0 0

22 4 ODNR - Akron @ 50 Endpoints Tue 4/8/14 50 0 0

1 1 Phase 1: Discovery Mon 9/9/13 0 0 0

15 2 Phase 2: Design & Planning Tue 2/18/14 0 0 0

40 3 Phase 3: Implementation Tue 4/8/14 0 0 0

41 3.1 CBTS Core Config Tue 9/3/13 0 0 0

46 3.2 Onsite Phone Logistics Tue 4/1/14 0 0 0

52 3.3 Phone UAT & Porting Tue 4/8/14 0 0 0

53 3.3.1 Profiles uploaded for end user testing Tue 4/8/14 0 0 0

54 3.3.2 Phone Numbers Ported Tue 4/8/14 0 0 0

55 3.3.3 Agency Testing of Ported Phones Tue 4/8/14 0 0 0

56 3.3.4 CBTS Post-Port - Open-Bridge Support Tue 4/8/14 0 0 0

57 3.3.5 Phones UAT & Porting  - Complete Tue 4/8/14 0 0 0

58 3.4 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0

59 4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

62 5 ODNR - Athens @ 30 Endpoints - Complete Tue 4/8/14 0 0 0

23 5 ODNR - Athens @ 80 Endpoints Tue 4/8/14 80 0 0

1 1 ODNR - Athens @ 80 Endpoints Tue 4/8/14 0 0 0

2 1.1 Phase 1: Discovery Mon 2/10/14 0 0 0

16 1.2 Phase 2: Design & Planning Mon 2/17/14 0 0 0

41 1.3 Phase 3: Implementation Tue 4/8/14 0 0 0

42 1.3.1 CBTS Core Config Tue 2/4/14 0 0 0

47 1.3.2 Onsite Phone Logistics Tue 4/1/14 0 0 0

53 1.3.3 Phone UAT & Porting Tue 4/8/14 0 0 0

54 1.3.3.1 Profiles uploaded for end user testing Tue 4/8/14 0 0 0
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55 1.3.3.2 Phone Numbers Ported Tue 4/8/14 0 0 0

56 1.3.3.3 Agency Testing of Ported Phones Tue 4/8/14 0 0 0

57 1.3.3.4 CBTS Post-Port - Open-Bridge Support Tue 4/8/14 0 0 0

58 1.3.3.5 Phones UAT & Porting  - Complete Tue 4/8/14 0 0 0

59 1.3.4 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0

60 1.4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

63 1.5 ODNR - Athens @ 80 Endpoints - Complete Tue 4/8/14 0 0 0

24 6 ODNR - District 1 Wildlife @ 25 Endpoints Tue 4/8/14 25 0 0

1 1 ODNR - District 1  Wildlife @ 25 Endpoints Tue 4/8/14 0 0 0

2 1.1 Phase 1: Discovery Mon 2/10/14 0 0 0

16 1.2 Phase 2: Design & Planning Mon 2/17/14 0 0 0

41 1.3 Phase 3: Implementation Tue 4/8/14 0 0 0

42 1.3.1 CBTS Core Config Tue 2/4/14 0 0 0

47 1.3.2 Onsite Phone Logistics Tue 4/1/14 0 0 0

53 1.3.3 Phone UAT & Porting Tue 4/8/14 0 0 0

54 1.3.3.1 Profiles uploaded for end user testing Tue 4/8/14 0 0 0

55 1.3.3.2 Phone Numbers Ported Tue 4/8/14 0 0 0

56 1.3.3.3 Agency Testing of Ported Phones Tue 4/8/14 0 0 0

57 1.3.3.4 CBTS Post-Port - Open-Bridge Support Tue 4/8/14 0 0 0

58 1.3.3.5 Phones UAT & Porting  - Complete Tue 4/8/14 0 0 0

59 1.3.4 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0

60 1.4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

63 1.5 ODNR - District 1 Wildlife @ 25 Endpoints - Complete Tue 4/8/14 0 0 0

25 7 ODNR - Springfield--Watercraft @ 5 Endpoints Tue 4/8/14 0 0 0

1 1 ODNR - Springfield--Watercraft @ 5 Endpoints Tue 4/8/14 0 0 0

2 1.1 Phase 1: Discovery Mon 2/10/14 0 0 0

16 1.2 Phase 2: Design & Planning Mon 2/17/14 0 0 0

41 1.3 Phase 3: Implementation Tue 4/8/14 0 0 0

42 1.3.1 CBTS Core Config Tue 2/4/14 0 0 0

47 1.3.2 Onsite Phone Logistics Tue 4/1/14 0 0 0
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53 1.3.3 Phone UAT & Porting Tue 4/8/14 0 0 0

54 1.3.3.1 Profiles uploaded for end user testing Tue 4/8/14 0 0 0

55 1.3.3.2 Phone Numbers Ported Tue 4/8/14 0 0 0

56 1.3.3.3 Agency Testing of Ported Phones Tue 4/8/14 0 0 0

57 1.3.3.4 CBTS Post-Port - Open-Bridge Support Tue 4/8/14 0 0 0

58 1.3.3.5 Phones UAT & Porting  - Complete Tue 4/8/14 0 0 0

59 1.3.4 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0

60 1.4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

63 1.5 ODNR - Springfield @ 5 Endpoints - Complete Tue 4/8/14 0 0 0

26 8 ODNR - Cambridge @ 5 Endpoints Tue 4/8/14 0 0 0

1 1 ODNR - Cambridge @ 5 Endpoints Tue 4/8/14 0 0 0

2 1.1 Phase 1: Discovery Mon 2/10/14 0 0 0

16 1.2 Phase 2: Design & Planning Mon 2/17/14 0 0 0

41 1.3 Phase 3: Implementation Tue 4/8/14 0 0 0

42 1.3.1 CBTS Core Config Tue 2/4/14 0 0 0

47 1.3.2 Onsite Phone Logistics Tue 4/1/14 0 0 0

53 1.3.3 Phone UAT & Porting Tue 4/8/14 0 0 0

54 1.3.3.1 Profiles uploaded for end user testing Tue 4/8/14 0 0 0

55 1.3.3.2 Phone Numbers Ported Tue 4/8/14 0 0 0

56 1.3.3.3 Agency Testing of Ported Phones Tue 4/8/14 0 0 0

57 1.3.3.4 CBTS Post-Port - Open-Bridge Support Tue 4/8/14 0 0 0

58 1.3.3.5 Phones UAT & Porting  - Complete Tue 4/8/14 0 0 0

59 1.3.4 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0

60 1.4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

63 1.5 ODNR - Cambridge @ 5 Endpoints - Complete Tue 4/8/14 0 0 0

27 9 ODNR - HQ @ 900 Endpoints Wed 4/30/14 900 0 0

1 1 Phase 1: Discovery Mon 3/18/13 0 0 0

17 2 Phase 2: Design & Planning Mon 12/16/13 0 0 0

42 3 Phase 3: Implementation Wed 4/30/14 0 0 0

43 3.1 CBTS Sends out 30 Day Porting Message #1 Mon 12/16/13 0 0 0
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44 3.2 CBTS Core Config Tue 12/24/13 0 0 0

49 3.3 Onsite Phone Logistics Thu 12/26/13 0 0 0

55 3.4 User Testing Wed 4/30/14 0 0 0

56 3.4.1 Profiles Uploaded Wed 4/23/14 0 0 0

57 3.4.2 Phone Numbers Ported Wed 4/30/14 0 0 0

58 3.4.3 UAT - Site Service Acceptance Agreement Wed 4/30/14 0 0 0

59 3.4.4 User Testing - Complete Wed 4/30/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Wed 4/30/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Wed 4/30/14 0 0 0

66 5 ODNR - HQ @ 900 Endpoints - Complete Wed 4/30/14 0 0 0

6 6 Depart of Education - Additional Migrations Thu 2/13/14 0 0 343

1 1 Phase 0: Initiation Fri 1/17/14 0 0 0

20 2 Depart of Education - Phase 4 @ 343 Endpoints Thu 2/13/14 343 0 0

1 1 Phase 1: Discovery Tue 12/31/13 0 0 0

5 2 Phase 2: Design & Planning Fri 1/10/14 0 0 0

21 3 Phase 3: Implementation Thu 2/13/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Thu 1/30/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Thu 1/30/14 0 0 0

24 3.3 Phones Received Onsite Sat 1/25/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Thu 1/30/14 0 0 0

26 3.5 Phone UAT & Porting Thu 2/13/14 0 0 0

27 3.5.1 Profiles enabled for user testing Thu 2/6/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Thu 2/13/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Thu 2/13/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Thu 2/13/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Thu 2/13/14 0 0 0

7 7 ODD - 16 Sites @ 1410 Endpoints Thu 4/24/14 0 0 1410

1 1 Phase 0: Initiation Mon 3/11/13 0 0 0

20 2 OOD - Portsmouth - 15 Endpoints Thu 2/27/14 0 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Fri 12/20/13 0 0 0
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13 2 Phase 2: Design & Planning Wed 1/8/14 0 0 0

40 3 Phase 3: Implementation Thu 2/27/14 0 0 0

41 3.1 CBTS Sends out 30 Day Porting Message #1 Wed 1/8/14 0 0 0

42 3.2 CBTS Core Config Thu 1/16/14 0 0 0

47 3.3 Onsite Phone Logistics Thu 2/6/14 0 0 0

53 3.4 Phone UAT & Porting Thu 2/27/14 0 0 0

54 3.4.1 Profiles enabled for user testing Thu 2/20/14 0 0 0

55 3.4.2 Phone Numbers Ported (5 days after testing enabled) Thu 2/27/14 0 0 0

56 3.4.3 Agency Testing of Ported Phones Thu 2/27/14 0 0 0

57 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 2/27/14 0 0 0

58 3.4.5 Phones UAT & Porting  - Complete Thu 2/27/14 0 0 0

59 3.5 Phase 3: Implementation - Complete Thu 2/27/14 0 0 0

60 4 Phase 4: Transition to Operations (TTO) Thu 2/27/14 0 0 0

64 5 NGTS - Agency Migration Template - Complete Thu 2/27/14 0 0 0

21 3 OOD - Remaining Site Forecast - @ 1275 Endpoints Thu 4/24/14 0 0 0

1 1 Phase 1: Discovery Fri 8/30/13 0 0 0

16 2 Phase 2: Design & Planning Wed 9/18/13 0 0 0

41 3 Phase 3: Implementation Thu 4/24/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Wed 9/18/13 0 0 0

43 3.2 CBTS Core Config Thu 9/26/13 0 0 0

48 3.3 Onsite Phone Logistics Thu 11/14/13 0 0 0

54 3.4 Phone UAT & Porting Thu 4/24/14 0 0 0

55 3.4.1 UAT - per test script (non-ported #) Wed 4/16/14 0 0 0

56 3.4.2 Phone Numbers Ported Wed 4/23/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Thu 4/24/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 4/24/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Thu 4/24/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Thu 4/24/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Thu 4/24/14 0 0 0

62 4.1 Site Service Acceptance - Signoff  Thu 4/24/14 0 0 0
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63 4.2 Operations Manual Reviewed Thu 4/24/14 0 0 0

64 4.3 Transition to Operations - Checklist (see notes card) Thu 4/24/14 0 0 0

65 4.4 Phase 4: Transition to Operations - Complete Thu 4/24/14 0 0 0

66 5 Site Migration Template v10 - Complete Thu 4/24/14 0 0 0

22 4 OOD - Canton - 40 Endpoints Thu 1/30/14 0 0 0

23 5 OOD -  Athens - @ 15 Endpoints Fri 8/16/13 0 0 0

24 6 OOD - Broad Street - @ 75 endpoints Fri 7/26/13 0 0 0

25 7 OOD - Zanesville - @ 20 Endpoints Mon 9/9/13 0 0 0

8 8 Malone University - SIP Service @ 5 Call Paths Mon 11/25/13 0 0 0

1 1 Phase 0: Initiation Thu 11/14/13 0 0 0

20 2 Malone University - SIP Service - Pilot @ 5 Call Paths (new DIDs in 

330 area code)

Mon 11/25/13 0 5 0

9 9 DYS - 14 Sites @ 1100 Endpoints Thu 5/1/14 0 0 1100

1 1 Phase 0: Initiation Tue 4/30/13 0 0 0

20 2 DYS - Cuyahoga - @ 258 Endpoints Thu 1/9/14 258 0 0

21 3 DYS - Scioto Village - @ 337 Endpoints Thu 1/16/14 337 0 0

22 4 DYS - Cincy Region - @ 30 Endpoints Thu 3/13/14 10 0 0

1 1 Phase 1: Discovery Mon 7/15/13 0 0 0

16 2 Phase 2: Design & Planning Mon 7/29/13 0 0 0

41 3 Phase 3: Implementation Thu 3/13/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Mon 7/29/13 0 0 0

43 3.2 CBTS Core Config Tue 8/6/13 0 0 0

48 3.3 Onsite Phone Logistics Wed 9/11/13 0 0 0

54 3.4 Phone UAT & Porting Thu 3/13/14 0 0 0

55 3.4.1 Profiles uploaded Thu 3/6/14 0 0 0

56 3.4.2 Phone Numbers Ported Thu 3/13/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Thu 3/13/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 3/13/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Thu 3/13/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Thu 3/13/14 0 0 0
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61 4 Phase 4: Transition to Operations (TTO) Thu 3/13/14 0 0 0

66 5 Site Migration Template v10 - Complete Thu 3/13/14 0 0 0

23 5 DYS - Indian River - 140 Endpoints Thu 4/24/14 140 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Mon 1/13/14 0 0 0

13 2 Phase 2: Design & Planning Wed 1/29/14 0 0 0

40 3 Phase 3: Implementation Thu 4/24/14 0 0 0

41 3.1 CBTS Sends out 30 Day Porting Message #1 Wed 1/29/14 0 0 0

42 3.2 CBTS Core Config Thu 2/6/14 0 0 0

47 3.3 Onsite Phone Logistics Thu 2/27/14 0 0 0

53 3.4 Phone UAT & Porting Thu 4/24/14 0 0 0

54 3.4.1 Profiles enabled for user testing Thu 2/27/14 0 0 0

55 3.4.2 Phone Numbers Ported (5 days after testing enabled) Thu 4/17/14 0 0 0

56 3.4.3 Agency Testing of Ported Phones Thu 4/24/14 0 0 0

57 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 4/17/14 0 0 0

58 3.4.5 Phones UAT & Porting  - Complete Thu 4/24/14 0 0 0

59 3.5 Phase 3: Implementation - Complete Thu 4/24/14 0 0 0

60 4 Phase 4: Transition to Operations (TTO) Thu 4/24/14 0 0 0

64 5 NGTS - Agency Migration Template - Complete Thu 4/24/14 0 0 0

24 6 DYS - Circleville - 140 Endpoints Thu 5/1/14 140 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Tue 1/28/14 0 0 0

13 2 Phase 2: Design & Planning Wed 2/12/14 0 0 0

40 3 Phase 3: Implementation Thu 5/1/14 0 0 0

41 3.1 CBTS Sends out 30 Day Porting Message #1 Wed 2/12/14 0 0 0

42 3.2 CBTS Core Config Fri 2/21/14 0 0 0

47 3.3 Onsite Phone Logistics Thu 3/13/14 0 0 0

53 3.4 Phone UAT & Porting Thu 5/1/14 0 0 0

54 3.4.1 Profiles enabled for user testing Thu 3/13/14 0 0 0

55 3.4.2 Phone Numbers Ported (5 days after testing enabled) Thu 4/24/14 0 0 0

56 3.4.3 Agency Testing of Ported Phones Thu 5/1/14 0 0 0

57 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 4/24/14 0 0 0
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58 3.4.5 Phones UAT & Porting  - Complete Thu 5/1/14 0 0 0

59 3.5 Phase 3: Implementation - Complete Thu 5/1/14 0 0 0

60 4 Phase 4: Transition to Operations (TTO) Thu 5/1/14 0 0 0

64 5 NGTS - Agency Migration Template - Complete Thu 5/1/14 0 0 0

25 7 DYS - Orient - @ 25 Endpoints Thu 9/5/13 22 0 0

26 8 DYS - Central Office - @ 159 Endpoints Thu 10/3/13 159 0 0

27 9 DYS - SOCC - @ 50 Endpoints Thu 10/10/13 47 0 0

28 10 DYS - Columbus Region - @ 33 Endpoints Thu 10/10/13 26 0 0

29 11 DYS - Cleveland Region - @ 30 Endpoints Thu 10/24/13 38 0 0

30 12 DYS - Akron Region - @ 30 Endpoints Fri 11/1/13 30 0 0

31 13 DYS - Toledo Region - @ 30 Endpoints Thu 10/17/13 30 0 0

32 14 DYS - Dayton Region - @ 30 Endpoints Thu 10/17/13 31 0 0

10 10 OCC - 1 Site @ 61 Endpoints Wed 3/12/14 0 0 61

1 1 Phase 0: Initiation Thu 8/22/13 0 0 0

20 2 OCC - Pilot @ 6 Endpoints Wed 2/26/14 5 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Tue 10/29/13 0 0 0

13 2 Phase 2: Design & Planning Fri 1/10/14 0 0 0

40 3 Phase 3: Implementation Wed 2/26/14 0 0 0

41 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 1/10/14 0 0 0

42 3.2 CBTS Core Config Mon 1/20/14 0 0 0

47 3.3 Onsite Phone Logistics Wed 1/22/14 0 0 0

53 3.4 Phone UAT & Porting Wed 2/26/14 0 0 0

54 3.4.1 Profiles enabled for user testing Mon 2/3/14 0 0 0

55 3.4.2 Phone Numbers Ported (5 days after testing enabled) Wed 2/12/14 0 0 0

56 3.4.3 Agency Testing of Ported Phones Wed 2/26/14 0 0 0

57 3.4.4 CBTS Post-Port - Open-Bridge Support Wed 2/12/14 0 0 0

58 3.4.5 Phones UAT & Porting  - Complete Wed 2/26/14 0 0 0

59 3.5 Phase 3: Implementation - Complete Wed 2/26/14 0 0 0

60 4 Phase 4: Transition to Operations (TTO) Wed 2/26/14 0 0 0

64 5 OCC - Pilot @ 6 Endpoints - Endpoints Wed 2/26/14 0 0 0
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21 3 OCC - 10 W. Broad St @ 59 Endpoints Wed 3/12/14 40 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Tue 10/29/13 0 0 0

13 2 Phase 2: Design & Planning Tue 11/19/13 0 0 0

39 3 Phase 3: Implementation Wed 3/12/14 0 0 0

40 3.1 CBTS Sends out 30 Day Porting Message #1 Tue 11/19/13 0 0 0

41 3.2 CBTS Core Config Wed 11/27/13 0 0 0

46 3.3 Onsite Phone Logistics Mon 12/16/13 0 0 0

52 3.4 Phone UAT & Porting Wed 3/12/14 0 0 0

53 3.4.1 Profiles enabled for user testing Wed 3/5/14 0 0 0

54 3.4.2 Phone Numbers Ported (5 days after testing enabled) Wed 3/12/14 0 0 0

55 3.4.3 Agency Testing of Ported Phones Wed 3/12/14 0 0 0

56 3.4.4 CBTS Post-Port - Open-Bridge Support Wed 3/12/14 0 0 0

57 3.4.5 Phones UAT & Porting  - Complete Wed 3/12/14 0 0 0

58 3.5 Phase 3: Implementation - Complete Wed 3/12/14 0 0 0

59 4 Phase 4: Transition to Operations (TTO) Wed 3/12/14 0 0 0

60 4.1 Transition to Operations - Documentation / Support Process Wed 3/12/14 0 0 0

61 4.2 If Leasing - obtain signed Site Service Acceptance Form (paper) Wed 3/12/14 0 0 0

62 4.3 Non -Lease - end Site Service Acceptance email Wed 3/12/14 0 0 0

63 5 OCC - 10 W. Broad St @ 59 Endpoints - Complete Wed 3/12/14 0 0 0

11 11 ODSA - Riffe @ 418 Endpoints Fri 4/18/14 0 0 418

1 1 Phase 0: Initiation Tue 3/26/13 0 0 0

20 2 ODSA - Phase 1- L27 @ 86 Endpoints Fri 12/6/13 86 0 0

21 3 ODSA - Phase 2 - L26/L28 @ 166 Endpoints Fri 12/20/13 287 0 0

22 4 ODSA - Phase 2 - Clean-up @ 36 Endpoints Thu 1/16/14 36 0 0

23 5 ODSA - Phase 3 - L25/L29 & L27 Cleanup @ 170 Endpoints Tue 1/7/14 359 0 0

24 6 ODSA -Phase 3 - Clean-up Tue 2/25/14 5 0 0

25 7 ODSA - Phase 4 Governor Level - L24 @ 11 Endpoints Fri 4/18/14 11 0 0

1 1 Phase 1: Discovery Thu 9/19/13 0 0 0

16 2 Phase 2: Design & Planning Mon 10/7/13 0 0 0

41 3 Phase 3: Implementation Fri 4/18/14 0 0 0
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42 3.1 CBTS Sends out 30 Day Porting Message #1 Mon 10/7/13 0 0 0

43 3.2 CBTS Core Config Wed 10/16/13 0 0 0

48 3.3 Onsite Phone Logistics Mon 12/2/13 0 0 0

54 3.4 Phone UAT & Porting Fri 4/18/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Fri 4/4/14 0 0 0

56 3.4.2 Phone Numbers Ported Fri 4/18/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Fri 4/18/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Fri 4/18/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Fri 4/18/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Fri 4/18/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Fri 4/18/14 0 0 0

64 5 Site Migration Template v10 - Complete Fri 4/18/14 0 0 0

12 12 Supreme Court - 2 Sites @ 500 Endpoints Fri 4/4/14 0 0 522

1 1 Phase 0: Initiation Fri 3/22/13 0 0 0

20 2 Pilot Tue 7/30/13 3 0 0

21 3 Supreme Court - Phase 1 @ 47 Endpoints Fri 11/8/13 47 47 0

22 4 Supreme Court - Phase 2 @ 73 Endpoints Fri 11/22/13 72 0 0

23 5 Supreme Court - Phase 3 @ 55 Endpoints Fri 12/20/13 67 55 0

24 6 Supreme Court - Phase 4 @ 43 Endpoints Fri 1/10/14 43 43 0

25 7 Supreme Court - Phase 5 @ 65 Endpoints Fri 1/31/14 65 65 0

26 8 Supreme Court - Phase 6 @ 51 Endpoints Fri 2/21/14 51 51 0

1 1 Phase 1: Discovery Wed 12/11/13 0 0 0

16 2 Phase 2: Design & Planning Thu 12/26/13 0 0 0

41 3 Phase 3: Implementation Fri 2/21/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Thu 12/26/13 0 0 0

43 3.2 CBTS Core Config Fri 1/3/14 0 0 0

48 3.3 Onsite Phone Logistics Fri 2/7/14 0 0 0

54 3.4 Phone UAT & Porting Fri 2/21/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Wed 2/12/14 0 0 0

56 3.4.2 Phone Numbers Ported Fri 2/21/14 0 0 0
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57 3.4.3 Agency Testing of Ported Phones Fri 2/21/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Fri 2/21/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Fri 2/21/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Fri 2/21/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Fri 2/21/14 0 0 0

64 5 Site Migration Template v10 - Complete Fri 2/21/14 0 0 0

27 9 Supreme Court - Phase 7 @ 68 Endpoints Fri 3/7/14 68 68 0

1 1 Phase 1: Discovery Tue 12/24/13 0 0 0

16 2 Phase 2: Design & Planning Wed 1/8/14 0 0 0

41 3 Phase 3: Implementation Fri 3/7/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Wed 1/8/14 0 0 0

43 3.2 CBTS Core Config Thu 1/16/14 0 0 0

48 3.3 Onsite Phone Logistics Fri 2/21/14 0 0 0

54 3.4 Phone UAT & Porting Fri 3/7/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Wed 2/26/14 0 0 0

56 3.4.2 Phone Numbers Ported Fri 3/7/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Fri 3/7/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Fri 3/7/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Fri 3/7/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Fri 3/7/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Fri 3/7/14 0 0 0

64 5 Site Migration Template v10 - Complete Fri 3/7/14 0 0 0

28 10 Supreme Court - Phase 8 @ 57 Endpoints Thu 3/20/14 57 57 0

1 1 Phase 1: Discovery Tue 1/7/14 0 0 0

16 2 Phase 2: Design & Planning Tue 1/21/14 0 0 0

41 3 Phase 3: Implementation Thu 3/20/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Tue 1/21/14 0 0 0

43 3.2 CBTS Core Config Wed 1/29/14 0 0 0

48 3.3 Onsite Phone Logistics Thu 3/6/14 0 0 0

54 3.4 Phone UAT & Porting Thu 3/20/14 0 0 0
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55 3.4.1 Profiles uploaded for end user testing Tue 3/11/14 0 0 0

56 3.4.2 Phone Numbers Ported Thu 3/20/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Thu 3/20/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 3/20/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Thu 3/20/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Thu 3/20/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Thu 3/20/14 0 0 0

64 5 Site Migration Template v10 - Complete Thu 3/20/14 0 0 0

29 11 Supreme Court - Phase 9 @ 63 Endpoints Fri 4/4/14 63 63 0

1 1 Phase 1: Discovery Wed 1/22/14 0 0 0

16 2 Phase 2: Design & Planning Wed 2/5/14 0 0 0

41 3 Phase 3: Implementation Fri 4/4/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Wed 2/5/14 0 0 0

43 3.2 CBTS Core Config Thu 2/13/14 0 0 0

48 3.3 Onsite Phone Logistics Fri 3/21/14 0 0 0

54 3.4 Phone UAT & Porting Fri 4/4/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Wed 3/26/14 0 0 0

56 3.4.2 Phone Numbers Ported Fri 4/4/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Fri 4/4/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Fri 4/4/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Fri 4/4/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Fri 4/4/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Fri 4/4/14 0 0 0

64 5 Site Migration Template v10 - Complete Fri 4/4/14 0 0 0

13 13 ODH - 2 Sites @ 868 Endpoints Tue 2/11/14 0 135 0

1 1 Phase 0: Initiation Wed 1/2/13 0 0 0

20 2 ODH - RightFax DOH-00274-2013 @ 200 Endpoints Thu 12/12/13 0 25 0

21 3 ODH - SIP Special Phase @  24 Endpoints Tue 2/11/14 0 15 0

22 4 ODH - SIP Phase 6 @ 201 Endpoints Fri 1/10/14 0 15 0

23 5 ODH - SIP Phase 7 @ 195 Endpoints Fri 1/10/14 0 15 0
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24 6 ODH - SIP Phase 8 @ 72 Endpoints Fri 1/10/14 0 15 0

25 7 ODH - SIP POC @ 5 Endpoints Mon 1/14/13 0 0 0

26 8 ODH - SIP Phase 1 @ 116 Endpoints (114 actual endpoints) Fri 5/17/13 0 30 0

27 9 ODH - SIP Phase 2 @ 157 Endpoints Fri 8/16/13 0 15 0

28 10 ODH - SIP Phase 3 @ 158 Endpoints Mon 9/30/13 0 15 0

29 11 ODH - SIP Phase 4 @ 184 Endpoints Thu 10/31/13 0 0 0

30 12 ODH - SIP Phase 5 @ 231 Endpoints Tue 11/19/13 0 30 0

31 13 ODH - SIP Drew Center @ 10 Endpoints Thu 10/10/13 10 0 10

32 14 ODH - SIP Dept of Aging @ 7 Endpoints Thu 10/31/13 0 0 0

14 14 ODT - TAX - 4 Sites @ 1450 Endpoints Tue 2/18/14 0 0 1450

1 1 Phase 0: Initiation Mon 3/4/13 0 0 0

20 2 ODT - TAX - Pilot @ 20 Endpoints Tue 9/10/13 20 0 0

21 3 ODT - TAX - Northland @ 1430 Endpoints Tue 2/18/14 1430 0 0

15 15 Boards and Commissions - 27 B&Cs @ 515 Endpoints Fri 3/28/14 0 0 885

1 1 Phase 0: Initiation Wed 7/31/13 0 0 0

20 2 BOR 1 site 100 endpoints Fri 3/28/14 100 0 0

1 1 Phase 1: Discovery Thu 1/23/14 0 0 0

5 2 Phase 2: Design & Planning Wed 2/5/14 0 0 0

21 3 Phase 3: Implementation Fri 3/28/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Thu 3/6/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Fri 3/7/14 0 0 0

24 3.3 Phones Received Onsite Sun 3/2/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Fri 3/7/14 0 0 0

26 3.5 Phone UAT & Porting Fri 3/28/14 0 0 0

27 3.5.1 Profiles enabled for user testing Fri 3/21/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Fri 3/28/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Fri 3/28/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Fri 3/28/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Fri 3/28/14 0 0 0
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32 4.1 Transition to Operations - Documentation / Support Process Fri 3/28/14 0 0 0

33 4.2 If Leasing - obtain signed Site Service Acceptance Form (paper) Fri 3/28/14 0 0 0

34 4.3 Non -Lease - end Site Service Acceptance email Fri 3/28/14 0 0 0

35 5 NGTS - Agency Migration Template - Complete Fri 3/28/14 0 0 0

21 3 OH Link 1 site 20 endpoints Fri 2/28/14 20 0 0

1 1 Phase 1: Discovery Thu 12/19/13 0 0 0

5 2 Phase 2: Design & Planning Tue 1/14/14 0 0 0

21 3 Phase 3: Implementation Fri 2/28/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Wed 2/12/14 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Thu 2/13/14 0 0 0

24 3.3 Phones Received Onsite Sat 2/8/14 0 0 0

25 3.4 Onsite Phone Logistics - Complete Thu 2/13/14 0 0 0

26 3.5 Phone UAT & Porting Fri 2/28/14 0 0 0

27 3.5.1 Profiles enabled for user testing Fri 2/21/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Fri 2/28/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Fri 2/28/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Fri 2/28/14 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Fri 2/28/14 0 0 0

35 5 NGTS - Agency Migration Template - Complete Fri 2/28/14 0 0 0

22 4 NUR - 17 S High - 80 Endpoints Thu 3/6/14 80 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Tue 12/24/13 0 0 0

13 2 Phase 2: Design & Planning Fri 1/10/14 0 0 0

40 3 Phase 3: Implementation Thu 3/6/14 0 0 0

41 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 1/10/14 0 0 0

42 3.2 CBTS Core Config Mon 1/20/14 0 0 0

47 3.3 Onsite Phone Logistics Mon 2/10/14 0 0 0

53 3.4 Phone UAT & Porting Thu 3/6/14 0 0 0

54 3.4.1 Profiles enabled for user testing Thu 2/27/14 0 0 0

55 3.4.2 Phone Numbers Ported (5 days after testing enabled) Thu 3/6/14 0 0 0

56 3.4.3 Agency Testing of Ported Phones Thu 3/6/14 0 0 0
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57 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 3/6/14 0 0 0

58 3.4.5 Phones UAT & Porting  - Complete Thu 3/6/14 0 0 0

59 3.5 Phase 3: Implementation - Complete Thu 3/6/14 0 0 0

60 4 Phase 4: Transition to Operations (TTO) Thu 3/6/14 0 0 0

64 5 NGTS - Agency Migration Template - Complete Thu 3/6/14 0 0 0

23 5 Medical Board - main site @ 90 endpoints Mon 3/3/14 90 0 0

1 1 Phase 1: Discovery Thu 8/15/13 0 0 0

16 2 Phase 2: Design & Planning Tue 9/3/13 0 0 0

41 3 Phase 3: Implementation Mon 3/3/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Tue 9/3/13 0 0 0

43 3.2 CBTS Core Config Wed 9/11/13 0 0 0

48 3.3 Onsite Phone Logistics Tue 10/29/13 0 0 0

54 3.4 Phone UAT & Porting Mon 3/3/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Mon 1/27/14 0 0 0

56 3.4.2 Phone Numbers Ported Mon 3/3/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Mon 3/3/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Mon 3/3/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Mon 3/3/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Mon 3/3/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Mon 3/3/14 0 0 0

64 5 Site Migration Template v10 - Complete Mon 3/3/14 0 0 0

24 6 BEMC - Main site @ 58 endpoints Tue 3/25/14 58 0 0

1 1 Phase 1: Discovery Mon 7/1/13 0 0 0

16 2 Phase 2: Design & Planning Tue 7/16/13 0 0 0

41 3 Phase 3: Implementation Tue 3/25/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Tue 7/16/13 0 0 0

43 3.2 CBTS Core Config Wed 7/24/13 0 0 0

48 3.3 Onsite Phone Logistics Tue 9/3/13 0 0 0

54 3.4 Phone UAT & Porting Tue 3/25/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Tue 3/18/14 0 0 0
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56 3.4.2 Phone Numbers Ported Tue 3/25/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Tue 3/25/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Tue 3/25/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Tue 3/25/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Tue 3/25/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Tue 3/25/14 0 0 0

64 5 Site Migration Template v10 - Complete Tue 3/25/14 0 0 0

16 16 DAS - 17 Sites @ 1368 Endpoints Tue 4/8/14 0 0 1368

1 1 Phase 0: Initiation Thu 7/4/13 0 0 0

20 2 Controlled Introduction Mon 1/14/13 0 0 0

21 3 Call Center Migration Dir Assist @ 6 Endpoints Thu 3/13/14 6 0 0

1 1 Phase 1: Discovery Fri 2/7/14 0 0 0

8 2 Phase 2: Design & Planning Mon 1/27/14 0 0 0

25 3 Phase 3: Implementation Thu 3/13/14 0 0 0

26 3.1 Onsite Phone Logistics Thu 1/23/14 0 0 0

31 3.2 User Testing / Migration Thu 3/13/14 0 0 0

32 3.2.1 Desktop Software Installation Fri 12/20/13 0 0 0

33 3.2.2 Verify connectivity to CCX Mon 12/23/13 0 0 0

34 3.2.3 Web Based Training for Agent and Supervisor Tue 12/24/13 0 0 0

35 3.2.4 Webex Meeting for Reporting Thu 12/26/13 0 0 0

36 3.2.5 Acceptance Testing Fri 2/7/14 0 0 0

37 3.2.6 Phone Numbers Ported Thu 3/13/14 0 0 0

38 3.2.7 Post Cutover Support Tue 3/11/14 0 0 0

39 4 Phase 4: Transition to Operations (TTO) Thu 3/13/14 0 0 0

22 4 Call Center Migration MARCS @ 3 Endpoints Tue 3/11/14 3 0 0

1 1 Phase 1: Discovery Fri 2/7/14 0 0 0

8 2 Phase 2: Design & Planning Mon 1/27/14 0 0 0

25 3 Phase 3: Implementation Tue 3/11/14 0 0 0

26 3.1 Onsite Phone Logistics Thu 1/23/14 0 0 0

31 3.2 User Testing / Migration Tue 3/11/14 0 0 0
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32 3.2.1 Desktop Software Installation Fri 12/20/13 0 0 0

33 3.2.2 Verify connectivity to CCX Mon 12/23/13 0 0 0

34 3.2.3 Web Based Training for Agent and Supervisor Tue 12/24/13 0 0 0

35 3.2.4 Webex Meeting for Reporting Thu 12/26/13 0 0 0

36 3.2.5 Acceptance Testing Tue 1/28/14 0 0 0

37 3.2.6 Phone Numbers Ported Tue 3/11/14 0 0 0

38 3.2.7 Post Cutover Support Tue 3/11/14 0 0 0

39 4 Phase 4: Transition to Operations (TTO) Tue 3/11/14 0 0 0

23 5 DAS - L39 Conference Rooms @ 5 Endpoints Fri 1/10/14 5 0 0

24 6 DAS - SOCC L3 @ 37 Endpoints Thu 1/9/14 37 0 0

25 7 DAS - SOCC L1 @ 43 Endpoints Thu 1/9/14 43 0 0

26 8 DAS - Riffe OIT 19th Floor @ 10 Endpoints Tue 1/7/14 7 0 0

27 9 DAS - L29 & 39 - Pilot @ 10 Endpoints Fri 5/10/13 10 0 0

28 10 DAS - Rhodes L39 @ 90 Endpoints (new temp #s) Mon 8/26/13 90 0 0

29 11 DAS - Rhodes L39 @ 76 Endpoints (Porting DIDs) Thu 11/7/13 0 0 0

30 12 DAS - Rhodes L39 @ 14 Endpoints (Porting DIDs) Tue 12/3/13 0 0 0

31 13 DAS - Rhodes L29 @ 13 Endpoints Mon 8/26/13 9 0 0

32 14 DAS -Rhodes L29 @ 13 Endpoints (Porting) Tue 10/29/13 0 0 0

33 15 DAS - Rhodes L40 @ 24 Endpoints Mon 8/26/13 24 0 0

34 16 DAS - Rhodes L40 @ 24 Endpoints (Porting) Thu 11/7/13 0 0 0

35 17 DAS - Rhodes (EOD-ASD) @ 78 Endpoints (temp #s) Mon 8/26/13 119 0 0

36 18 DAS - Rhodes (EOD  Surface Rd) @ 27 Endpoints (21 ported - 6 pending) Thu 11/7/13 0 0 0

37 19 DAS - Rhodes (EOD Surface Rd) @ 7 Endpoints Thu 1/23/14 0 0 0

38 20 DAS - Rhodes (ASD L40) @ 72 Endpoints Thu 11/7/13 0 0 0

39 21 DAS - Rhodes (ASD L40) @ 19 Endpoints Fri 1/31/14 0 0 0

40 22 DAS - Rhodes HRD 27 @ 58 Endpoints Mon 8/26/13 139 0 0

41 23 DAS - Rhodes HRD 27 @ 132 Endpoints Wed 11/6/13 0 0 0

42 24 DAS - Rhodes HRD 27 @ 7  Endpoints (clean-up) Fri 1/31/14 0 0 0

43 25 DAS - Rhodes HRD 28 @ 59 Endpoints (temp #s) Mon 8/26/13 107 0 0

44 26 DAS - Rhodes HRD 28 @ 107 Endpoints Wed 10/30/13 0 0 0
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45 27 DAS - Surface Rd (GSD surplus/real estate) @ 30 Endpoints (temp #s) Wed 9/11/13 31 0 0

46 28 DAS -Surface Rd (GSD surplus/real estate) @ 30 Endpoints (Porting) Wed 12/4/13 0 0 0

47 29 DAS - Surface Rd (GSD Admin) @ 25 Endpoints (temp #s) Wed 9/11/13 27 0 0

48 30 DAS -Surface Rd (GSD Admin) @20 Endpoints (Porting DIDs) Thu 11/7/13 0 0 0

49 31 DAS - Surface Rd (GSD Admin) @ 8 Endpoints (Porting DIDs) Fri 1/31/14 0 0 0

50 32 DAS - Surface Rd (Risk and Fleet) @ 13 Endpoints Wed 9/11/13 13 0 0

51 33 DAS -Surface Rd (Risk and Fleet) @ 13 Endpoints (Porting) Tue 10/29/13 0 0 0

52 34 DAS - Surface Rd (Purchasing) @ 79 Endpoints Wed 9/11/13 79 0 0

53 35 DAS - Surface Rd (Purchasing) @ 79 Endpoints (Porting) Tue 10/29/13 0 0 0

54 36 DAS - Surface Rd (HRD Surface) @ 7 Endpoints Wed 9/11/13 7 0 0

55 37 DAS - Surface Rd (HRD Surface) @ 7 Endpoints (Porting) Fri 1/3/14 0 0 0

56 38 DAS - Surface Rd. (MARCS) @ 19 Endpoints Tue 1/14/14 19 0 0

57 39 DAS - Various Loc (GSD Printing-Mail Services) @ 42 Endpoints Wed 9/11/13 42 0 0

58 40 DAS - Various Loc (GSD Printing-Mail Services) @ 42 Endpoints (Porting) Tue 10/29/13 0 0 0

59 41 DAS - Chase (DAS OCB) @ 40 Endpoints Tue 11/26/13 44 0 0

60 42 DAS - Riffe (CSA) @ 7 Endpoints (Porting) Thu 10/31/13 0 0 0

61 43 DAS - Green (OAKS) @ 65 Endpoints Tue 1/7/14 28 0 0

62 44 DAS - OPF 25 S Front @ 3 Endpoints Tue 4/8/14 3 0 0

1 1 Phase 1: Discovery Tue 7/16/13 0 0 0

12 2 Phase 2: Design & Planning Fri 8/16/13 0 0 0

28 3 Phase 3: Implementation Tue 4/8/14 0 0 0

29 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 8/16/13 0 0 0

30 3.2 CBTS Core Config Mon 8/26/13 0 0 0

35 3.3 Onsite Phone Logistics Mon 8/26/13 0 0 0

39 3.4 User Testing Tue 4/8/14 0 0 0

40 3.4.1 Profiles uploaded Tue 4/1/14 0 0 0

41 3.4.2 Phone Numbers Ported Tue 4/8/14 0 0 0

42 3.4.3 UAT - Site Service Acceptance Agreement Tue 4/8/14 0 0 0

43 3.4.4 User Testing - Complete Tue 4/8/14 0 0 0

44 3.5 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0
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45 4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

50 5 DAS - OPF 25 S Front @ 3 Endpoints - Complete Tue 4/8/14 0 0 0

63 45 DAS - OPF Akron @ 8 Endpoints Tue 4/8/14 8 0 0

1 1 Phase 1: Discovery Tue 7/16/13 0 0 0

12 2 Phase 2: Design & Planning Fri 8/16/13 0 0 0

28 3 Phase 3: Implementation Tue 4/8/14 0 0 0

29 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 8/16/13 0 0 0

30 3.2 CBTS Core Config Mon 8/26/13 0 0 0

35 3.3 Onsite Phone Logistics Mon 8/26/13 0 0 0

39 3.4 User Testing Tue 4/8/14 0 0 0

40 3.4.1 Profiles uploaded Tue 4/1/14 0 0 0

41 3.4.2 Phone Numbers Ported Tue 4/8/14 0 0 0

42 3.4.3 UAT - Site Service Acceptance Agreement Tue 4/8/14 0 0 0

43 3.4.4 User Testing - Complete Tue 4/8/14 0 0 0

44 3.5 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0

45 4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

50 5 DAS - OPF Akron @ 8 Endpoints - Complete Tue 4/8/14 0 0 0

64 46 DAS - OPF Toledo @ 7 Endpoints Tue 4/8/14 7 0 0

1 1 Phase 1: Discovery Tue 7/16/13 0 0 0

12 2 Phase 2: Design & Planning Fri 8/16/13 0 0 0

28 3 Phase 3: Implementation Tue 4/8/14 0 0 0

29 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 8/16/13 0 0 0

30 3.2 CBTS Core Config Mon 8/26/13 0 0 0

35 3.3 Onsite Phone Logistics Mon 8/26/13 0 0 0

39 3.4 User Testing Tue 4/8/14 0 0 0

40 3.4.1 Profiles uploaded Tue 4/1/14 0 0 0

41 3.4.2 Phone Numbers Ported Tue 4/8/14 0 0 0

42 3.4.3 UAT - Site Service Acceptance Agreement Tue 4/8/14 0 0 0

43 3.4.4 User Testing - Complete Tue 4/8/14 0 0 0

44 3.5 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0
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45 4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

50 5 DAS - OPF Toledo @ 7 Endpoints - Complete Tue 4/8/14 0 0 0

65 47 DAS - OPF Cleveland @ 7 Endpoints Tue 4/8/14 7 0 0

1 1 Phase 1: Discovery Tue 7/16/13 0 0 0

2 1.1 Initiation Phase 0 - previously completed at Agency Level Mon 7/1/13 0 0 0

3 1.2 Discovery Phase Tollgate Meeting Tue 7/16/13 0 0 0

11 1.3 Phase 1: Discovery - Complete Tue 7/16/13 0 0 0

12 2 Phase 2: Design & Planning Fri 8/16/13 0 0 0

28 3 Phase 3: Implementation Tue 4/8/14 0 0 0

29 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 8/16/13 0 0 0

30 3.2 CBTS Core Config Mon 8/26/13 0 0 0

35 3.3 Onsite Phone Logistics Mon 8/26/13 0 0 0

39 3.4 User Testing Tue 4/8/14 0 0 0

40 3.4.1 Profiles uploaded Tue 4/1/14 0 0 0

41 3.4.2 Phone Numbers Ported Tue 4/8/14 0 0 0

42 3.4.3 UAT - Site Service Acceptance Agreement Tue 4/8/14 0 0 0

43 3.4.4 User Testing - Complete Tue 4/8/14 0 0 0

44 3.5 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0

45 4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

50 5 DAS - OPF Cleveland @ 7 Endpoints - Complete Tue 4/8/14 0 0 0

66 48 DAS - OPF Surface @ 15 Endpoints Fri 1/31/14 15 0 0

67 49 DAS - OPF High-Chestnut @ 5 Endpoints Mon 2/3/14 5 0 0

1 1 Phase 1: Discovery Tue 7/16/13 0 0 0

12 2 Phase 2: Design & Planning Fri 8/16/13 0 0 0

28 3 Phase 3: Implementation Mon 2/3/14 0 0 0

29 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 8/16/13 0 0 0

30 3.2 CBTS Core Config Mon 8/26/13 0 0 0

35 3.3 Onsite Phone Logistics Mon 8/26/13 0 0 0

39 3.4 User Testing Mon 2/3/14 0 0 0

40 3.4.1 Profiles uploaded Mon 1/27/14 0 0 0
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41 3.4.2 Phone Numbers Ported Mon 2/3/14 0 0 0

42 3.4.3 UAT - Site Service Acceptance Agreement Mon 2/3/14 0 0 0

43 3.4.4 User Testing - Complete Mon 2/3/14 0 0 0

44 3.5 Phase 3: Implementation - Complete Mon 2/3/14 0 0 0

45 4 Phase 4: Transition to Operations (TTO) Mon 2/3/14 0 0 0

50 5 DAS - OPF High-Chestnut @ 5 Endpoints - Complete Mon 2/3/14 0 0 0

17 17 DPS - 8 Sites @ 1700 Endpoints Wed 3/5/14 0 0 1700

1 1 Phase 0: Initiation Wed 5/22/13 0 0 0

20 2 DPS - Sites 1-8 Forecast @ 1700 Endpoints Wed 3/5/14 1700 0 0

18 18 PRX - 2 Sites @ 88 Endpoints Tue 6/11/13 0 0 88

1 1 Phase 0: Initiation Wed 1/2/13 0 0 0

20 2 Pharmacy (PRX) - 77 S High  @ 41 Endpoints Tue 6/11/13 41 0 0

21 3 Pharmacy - Placeholder @ 47 Endpoints Mon 5/13/13 47 0 0

19 19 DoDD 7 Sites @ 1500 Endpoints Tue 4/8/14 0 0 1500

1 1 Phase 0: Initiation Tue 11/27/12 0 0 0

20 2 DoDD - South West DC Tue 4/1/14 0 0 0

1 1 Phase 0: Initiation Fri 10/25/13 0 0 0

20 2 DoDD - South West DC -  Pilot @ 10 Endpoints Tue 12/3/13 11 0 0

21 3 DoDD - South West DC @ 117 Endpoints Tue 4/1/14 117 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Wed 10/9/13 0 0 0

13 2 Phase 2: Design & Planning Tue 11/12/13 0 0 0

39 3 Phase 3: Implementation Tue 4/1/14 0 0 0

40 3.1 CBTS Core Config Wed 10/16/13 0 0 0

45 3.2 Onsite Phone Logistics Wed 12/4/13 0 0 0

51 3.3 Phone UAT & Porting Tue 4/1/14 0 0 0

52 3.3.1 Profiles enabled for user testing Tue 3/18/14 0 0 0

53 3.3.2 Phone Numbers Ported (5 days after testing enabled) Tue 4/1/14 0 0 0

54 3.3.3 Agency Testing of Ported Phones Tue 4/1/14 0 0 0

55 3.3.4 CBTS Post-Port - Open-Bridge Support Tue 4/1/14 0 0 0

56 3.3.5 Phones UAT & Porting  - Complete Tue 4/1/14 0 0 0
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57 3.4 Phase 3: Implementation - Complete Tue 4/1/14 0 0 0

58 4 Phase 4: Transition to Operations (TTO) Tue 4/1/14 0 0 0

62 5 DODD - South West DC @ 117 Endpoints - Complete Tue 4/1/14 0 0 0

22 4 DoDD - South West - Survivability Fri 1/17/14 0 0 0

21 3 DoDD - Mt Vernon DC Tue 4/8/14 0 0 0

1 1 Phase 0: Initiation Fri 11/16/12 0 0 0

20 2 DoDD - Mt Vernon - Pilot @ 10 Endpoints Tue 1/28/14 9 0 0

21 3 DoDD - Mt Vernon @ 123 Endpoints Tue 4/8/14 123 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Fri 11/15/13 0 0 0

13 2 Phase 2: Design & Planning Fri 12/13/13 0 0 0

39 3 Phase 3: Implementation Tue 4/8/14 0 0 0

40 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 12/13/13 0 0 0

41 3.2 CBTS Core Config Mon 12/23/13 0 0 0

46 3.3 Onsite Phone Logistics Tue 1/14/14 0 0 0

52 3.4 Phone UAT & Porting Tue 4/8/14 0 0 0

53 3.4.1 Profiles enabled for user testing Tue 3/25/14 0 0 0

54 3.4.2 Phone Numbers Ported (5 days after testing enabled) Tue 4/8/14 0 0 0

55 3.4.3 Agency Testing of Ported Phones Tue 4/8/14 0 0 0

56 3.4.4 CBTS Post-Port - Open-Bridge Support Tue 4/8/14 0 0 0

57 3.4.5 Phones UAT & Porting  - Complete Tue 4/8/14 0 0 0

58 3.5 Phase 3: Implementation - Complete Tue 4/8/14 0 0 0

59 4 Phase 4: Transition to Operations (TTO) Tue 4/8/14 0 0 0

63 5 DoDD - Mt Vernon @ 123 Endpoints - Complete Tue 4/8/14 0 0 0

22 4 DoDD - Mt Vernon - Survivability Thu 4/3/14 0 0 0

22 4 DoDD - CA DC Tue 3/25/14 0 0 0

1 1 Phase 0: Initiation Fri 10/25/13 0 0 0

20 2 DoDD - CA - Pilot @ 10 Endpoints Tue 1/14/14 14 0 0

21 3 DoDD - CA @ 91 Endpoints Tue 3/25/14 91 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Thu 10/31/13 0 0 0

13 2 Phase 2: Design & Planning Fri 1/31/14 0 0 0
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39 3 Phase 3: Implementation Tue 3/25/14 0 0 0

40 3.1 CBTS Core Config Mon 2/10/14 0 0 0

45 3.2 Onsite Phone Logistics Tue 2/11/14 0 0 0

51 3.3 Phone UAT & Porting Tue 3/25/14 0 0 0

52 3.3.1 Survivability Turnup Tue 3/25/14 0 0 0

53 3.3.2 Profiles enabled for user testing (survivability 10 day test) Tue 2/25/14 0 0 0

54 3.3.3 Phone Numbers Ported (5 days after testing enabled) Tue 3/11/14 0 0 0

55 3.3.4 Agency Testing of Ported Phones Tue 3/11/14 0 0 0

56 3.3.5 CBTS Post-Port - Open-Bridge Support Tue 3/11/14 0 0 0

57 3.3.6 Phones UAT & Porting  - Complete Tue 3/11/14 0 0 0

58 3.4 Phase 3: Implementation - Complete Tue 3/11/14 0 0 0

59 4 Phase 4: Transition to Operations (TTO) Tue 3/11/14 0 0 0

63 5 DoDD - CA @ 91 Endpoints - Complete Tue 3/11/14 0 0 0

22 4 DoDD - CA Survivability Tue 3/25/14 0 0 0

23 5 DoDD - Youngstown DC Tue 3/4/14 0 0 0

1 1 Phase 0: Initiation Thu 11/14/13 0 0 0

20 2 DoDD - Youngstown - Pilot @ 10 Endpoints Thu 12/12/13 10 0 0

21 3 DoDD - Youngstown @ 156 Endpoints Tue 3/4/14 156 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Mon 11/4/13 0 0 0

13 2 Phase 2: Design & Planning Mon 11/25/13 0 0 0

39 3 Phase 3: Implementation Tue 3/4/14 0 0 0

40 3.1 CBTS Sends out 30 Day Porting Message #1 Mon 11/25/13 0 0 0

41 3.2 CBTS Core Config Wed 12/4/13 0 0 0

46 3.3 Onsite Phone Logistics Thu 12/26/13 0 0 0

52 3.4 Phone UAT & Porting Tue 3/4/14 0 0 0

53 3.4.1 Profiles enabled for user testing Tue 2/18/14 0 0 0

54 3.4.2 Phone Numbers Ported (5 days after testing enabled) Tue 3/4/14 0 0 0

55 3.4.3 Agency Testing of Ported Phones Tue 3/4/14 0 0 0

56 3.4.4 CBTS Post-Port - Open-Bridge Support Tue 3/4/14 0 0 0

57 3.4.5 Phones UAT & Porting  - Complete Tue 3/4/14 0 0 0

NGTS Program Schedule

Mon 2/10/14 

Page 30 Author: Kenton F. Massey, PMP

NGTS Program Manager



ID Agency Cutover Date Site Level

Counts

SIP Call 

Paths

Total 

Endpoints

58 3.5 Phase 3: Implementation - Complete Tue 3/4/14 0 0 0

59 4 Phase 4: Transition to Operations (TTO) Tue 3/4/14 0 0 0

63 5 NGTS - Agency Migration Template - Complete Tue 3/4/14 0 0 0

22 4 DoDD - Youngstown - Survivability Tue 1/28/14 0 0 0

24 6 DoDD - North West DC Tue 2/25/14 0 0 0

1 1 Phase 0: Initiation Mon 12/30/13 0 0 0

20 2 DoDD - North West @ 174 Endpoints Tue 2/25/14 100 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Fri 11/8/13 0 0 0

13 2 Phase 2: Design & Planning Mon 12/2/13 0 0 0

39 3 Phase 3: Implementation Tue 2/25/14 0 0 0

40 3.1 CBTS Sends out 30 Day Porting Message #1 Mon 12/2/13 0 0 0

41 3.2 CBTS Core Config Tue 12/10/13 0 0 0

46 3.3 Onsite Phone Logistics Thu 1/2/14 0 0 0

52 3.4 Phone UAT & Porting Tue 2/25/14 0 0 0

53 3.4.1 Profiles enabled for user testing Tue 2/11/14 0 0 0

54 3.4.2 Phone Numbers Ported (5 days after testing enabled) Tue 2/25/14 0 0 0

55 3.4.3 Agency Testing of Ported Phones Tue 2/25/14 0 0 0

56 3.4.4 CBTS Post-Port - Open-Bridge Support Tue 2/25/14 0 0 0

57 3.4.5 Phones UAT & Porting  - Complete Tue 2/25/14 0 0 0

58 3.5 Phase 3: Implementation - Complete Tue 2/25/14 0 0 0

59 4 Phase 4: Transition to Operations (TTO) Tue 2/25/14 0 0 0

63 5 NGTS - Agency Migration Template - Complete Tue 2/25/14 0 0 0

21 3 DoDD - North West - Survivability Tue 1/28/14 0 0 0

25 7 DoDD - Gallipolis DC Tue 2/18/14 0 0 0

1 1 Phase 0: Initiation Thu 12/12/13 0 0 0

20 2 DoDD - Gallipolis @ 177 Endpoints Tue 2/18/14 152 0 0

1 1 Phase 1: Discovery - Site Specific Meeting Mon 11/18/13 0 0 0

13 2 Phase 2: Design & Planning Mon 12/9/13 0 0 0

39 3 Phase 3: Implementation Tue 2/18/14 0 0 0

40 3.1 CBTS Sends out 30 Day Porting Message #1 Mon 12/9/13 0 0 0
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41 3.2 CBTS Core Config Tue 12/17/13 0 0 0

46 3.3 Onsite Phone Logistics Thu 1/9/14 0 0 0

52 3.4 Phone UAT & Porting Tue 2/18/14 0 0 0

53 3.4.1 Profiles enabled for user testing Tue 2/4/14 0 0 0

54 3.4.2 Phone Numbers Ported (5 days after testing enabled) Tue 2/18/14 0 0 0

55 3.4.3 Agency Testing of Ported Phones Tue 2/18/14 0 0 0

56 3.4.4 CBTS Post-Port - Open-Bridge Support Tue 2/18/14 0 0 0

57 3.4.5 Phones UAT & Porting  - Complete Tue 2/18/14 0 0 0

58 3.5 Phase 3: Implementation - Complete Tue 2/18/14 0 0 0

59 4 Phase 4: Transition to Operations (TTO) Tue 2/18/14 0 0 0

63 5 NGTS - Agency Migration Template - Complete Tue 2/18/14 0 0 0

21 3 DoDD - Gallipolis - Survivability Tue 2/4/14 0 0 0

26 8 DoDD - Tiffin DC Tue 2/4/14 0 0 0

27 9 DoDD - Limited Controlled Introduction @ 12 Endpoints Wed 3/20/13 12 0 0

28 10 DoDD - Warrensville DC Fri 10/18/13 0 0 0

29 11 DoDD - Columbus Development Ctr @ 26 Endpoints (Clean-up ) Mon 7/29/13 33 0 0

30 12 DoDD - Columbus Development Ctr @ 1 Endpoint (Clean-up 614-466-0145 - 

ticket #4359)

Fri 8/9/13 1 0 0

31 13 DoDD - Columbus Development Ctr @ 7 Endpoints (Clean-up) Mon 8/12/13 7 0 0

32 14 DoDD - Montgomery DC - Master Tue 1/28/14 0 0 0

33 15 DoDD - Columbus DC Tue 12/3/13 0 0 0

34 16 DoDD - Central Office @ 232 Endpoints (Partial 218) Fri 7/12/13 218 0 0

35 17 DoDD - Central Office @ 26 Endpoints (Clean-up #1) Mon 7/29/13 26 0 0

36 18 DoDD - Central Office @ 7 Endpoints (Clean-up #2) Fri 8/9/13 3 0 0

37 19 DoDD - Central Office @ 4 Endpoints (Clean-up #3) Fri 8/23/13 4 0 0

20 20 AGO - 13 Sites @ 1693 Endpoints Thu 4/24/14 0 0 1693

1 1 Phase 0: Initiation Wed 11/21/12 0 0 0

20 2 Controlled Introduction Mon 1/14/13 0 0 0

21 3 AGO - Morse Rd/DNR @ 9 Endpoints Thu 2/13/14 9 0 0

1 1 Phase 1: Discovery Wed 11/13/13 0 0 0
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5 2 Phase 2: Design & Planning Wed 1/15/14 0 0 0

6 2.1 TSR/TWA entry created for: Phones, Profiles, number porting Wed 11/13/13 0 0 0

7 2.2 TAW  - Review Wed 11/13/13 0 0 0

8 2.3 LOA Sent to Agency Mon 1/13/14 0 0 0

9 2.4 Received signed LOA Wed 1/15/14 0 0 0

10 2.5 State of Ohio database - updated Wed 1/15/14 0 0 0

11 2.6 Final Port Order Submitted to LECs Wed 1/15/14 0 0 0

12 2.7 BOM Created & sent to Agency Wed 1/15/14 0 0 0

13 2.8 If Leasing  (inactivate if purchasing) Tue 1/28/14 0 0 0

19 2.9 Phones Ordered by CBTS (Buy or Lease) Wed 11/13/13 0 0 0

20 2.10 Project Schedule Baselined with agreed upon dates Wed 11/13/13 0 0 0

21 3 Phase 3: Implementation Thu 2/13/14 0 0 0

22 3.1 IP Address/Firewall/ (OIT/OARnet/CBTS) Thu 12/12/13 0 0 0

23 3.2 Test Phone connected onsite (verification of phone registration) Thu 12/12/13 0 0 0

24 3.3 Phones Received Onsite Sun 12/8/13 0 0 0

25 3.4 Onsite Phone Logistics - Complete Thu 12/12/13 0 0 0

26 3.5 Phone UAT & Porting Thu 2/13/14 0 0 0

27 3.5.1 Profiles enabled for user testing Thu 2/6/14 0 0 0

28 3.5.2 Phone Numbers Ported (5 days after testing enabled) Thu 2/13/14 0 0 0

29 3.5.3 Phones UAT & Porting  - Complete Thu 2/13/14 0 0 0

30 3.6 Phase 3: Implementation - Complete Wed 11/13/13 0 0 0

31 4 Phase 4: Transition to Operations (TTO) Wed 11/13/13 0 0 0

35 5 NGTS - Agency Migration Template - Complete Wed 11/13/13 0 0 0

22 4 AGO - 150 E. Gay - Wks 1-5 @ 700 Endpoints Thu 9/12/13 0 0 0

23 5 AGO - Bowling Green @ 63 Endpoints Thu 4/25/13 63 0 0

24 6 AGO - 30 E. Broad @ 400 Endpoints Wed 9/18/13 0 0 0

25 7 AGO - Toledo @ 35 Endpoints Thu 8/1/13 35 0 0

26 8 AGO - Cleveland @ 93 Endpoints Thu 8/8/13 93 0 0

27 9 AGO - Grove City @ 68 Endpoints Thu 8/1/13 68 0 0

28 10 AGO - Cincinnati-Carew @ 46 Endpoints Fri 8/16/13 53 0 0
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29 11 AGO - Athens - BCI @ 12 Endpoints (Partial) Thu 8/8/13 5 0 0

30 12 AGO - London OPOTA (Complex & Dorm) @ 150 Endpoints Thu 9/19/13 139 0 0

31 13 AGO - London OPOTA (TTC) @ 30 Endpoints Thu 9/19/13 26 0 0

32 14 AGO - Youngstown @ 51 Endpoints Thu 11/21/13 63 0 0

33

34 15 AGO - London-BCI -- 1st Flr @75 Endpoints Thu 4/10/14 75 0 0

1 1 Phase 1: Discovery Tue 8/27/13 0 0 0

16 2 Phase 2: Design & Planning Fri 9/13/13 0 0 0

41 3 Phase 3: Implementation Thu 4/10/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 9/13/13 0 0 0

43 3.2 CBTS Core Config Mon 9/23/13 0 0 0

48 3.3 Onsite Phone Logistics Wed 11/6/13 0 0 0

54 3.4 Phone UAT & Porting Thu 4/10/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Thu 4/3/14 0 0 0

56 3.4.2 Phone Numbers Ported Thu 4/10/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Thu 4/10/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 4/10/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Thu 4/10/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Thu 4/10/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Thu 4/10/14 0 0 0

62 4.1 If Leasing - obtain signed Site Service Acceptance Form (paper) Tue 8/13/13 0 0 0

63 4.2 Non -Lease - end Site Service Acceptance email Thu 4/10/14 0 0 0

64 5 Site Migration Template v10 - Complete Thu 4/10/14 0 0 0

35 16 AGO - London-BCI -- 2nd Flr 100 Endpoints Thu 4/10/14 100 0 0

1 1 Phase 1: Discovery Tue 8/27/13 0 0 0

16 2 Phase 2: Design & Planning Fri 9/13/13 0 0 0

41 3 Phase 3: Implementation Thu 4/10/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 9/13/13 0 0 0

43 3.2 CBTS Core Config Mon 9/23/13 0 0 0

48 3.3 Onsite Phone Logistics Wed 11/6/13 0 0 0
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54 3.4 Phone UAT & Porting Thu 4/10/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Thu 4/3/14 0 0 0

56 3.4.2 Phone Numbers Ported Thu 4/10/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Thu 4/10/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 4/10/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Thu 4/10/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Thu 4/10/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Thu 4/10/14 0 0 0

64 5 AGO - London-BCI -- 2nd Flr 100 Endpoints - Complete Thu 4/10/14 0 0 0

36 17 AGO - London-BCI -- 3rd Flr 100 Endpoints Thu 4/10/14 100 0 0

1 1 Phase 1: Discovery Tue 8/27/13 0 0 0

16 2 Phase 2: Design & Planning Fri 9/13/13 0 0 0

41 3 Phase 3: Implementation Thu 4/10/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 9/13/13 0 0 0

43 3.2 CBTS Core Config Mon 9/23/13 0 0 0

48 3.3 Onsite Phone Logistics Wed 11/6/13 0 0 0

54 3.4 Phone UAT & Porting Thu 4/10/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Thu 4/3/14 0 0 0

56 3.4.2 Phone Numbers Ported Thu 4/10/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Thu 4/10/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 4/10/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Thu 4/10/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Thu 4/10/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Thu 4/10/14 0 0 0

64 5 AGO - London-BCI -- 2nd Flr 100 Endpoints - Complete Thu 4/10/14 0 0 0

37 18 AGO - Richfield (BCI) @ 150 Endpoints * Survivability Thu 4/24/14 150 0 0

1 1 Phase 1: Discovery Wed 9/18/13 0 0 0

16 2 Phase 2: Design & Planning Fri 10/4/13 0 0 0

41 3 Phase 3: Implementation Thu 4/24/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 10/4/13 0 0 0
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43 3.2 CBTS Core Config Tue 10/15/13 0 0 0

48 3.3 Onsite Phone Logistics Wed 11/27/13 0 0 0

54 3.4 Phone UAT & Porting Thu 4/24/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Thu 4/17/14 0 0 0

56 3.4.2 Phone Numbers Ported Thu 4/24/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Thu 4/24/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 4/24/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Thu 4/24/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Thu 4/24/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Thu 4/24/14 0 0 0

63 5 AGO - Richfield (BCI) @ 150 Endpoints * Survivability - Complete Thu 4/24/14 0 0 0

38 19 AGO - Richfield (OPOTA) @ 30 Endpoints * Survivability Thu 4/24/14 30 0 0

1 1 Phase 1: Discovery Wed 9/18/13 0 0 0

16 2 Phase 2: Design & Planning Fri 10/4/13 0 0 0

41 3 Phase 3: Implementation Thu 4/24/14 0 0 0

42 3.1 CBTS Sends out 30 Day Porting Message #1 Fri 10/4/13 0 0 0

43 3.2 CBTS Core Config Tue 10/15/13 0 0 0

48 3.3 Onsite Phone Logistics Wed 11/27/13 0 0 0

54 3.4 Phone UAT & Porting Thu 4/24/14 0 0 0

55 3.4.1 Profiles uploaded for end user testing Thu 4/17/14 0 0 0

56 3.4.2 Phone Numbers Ported Thu 4/24/14 0 0 0

57 3.4.3 Agency Testing of Ported Phones Thu 4/24/14 0 0 0

58 3.4.4 CBTS Post-Port - Open-Bridge Support Thu 4/24/14 0 0 0

59 3.4.5 Phones UAT & Porting  - Complete Thu 4/24/14 0 0 0

60 3.5 Phase 3: Implementation - Complete Thu 4/24/14 0 0 0

61 4 Phase 4: Transition to Operations (TTO) Thu 4/24/14 0 0 0

63 5 AGO - Richfield (BCI) @ 150 Endpoints * Survivability - Complete Thu 4/24/14 0 0 0

21 21 PUCO -1 Site @ 350 endpoints Tue 6/4/13 0 0 350

22 22 LIS - SIP 1 Site @ 1088 Endpoints Fri 11/15/13 0 125 0

23 23 Secretary of State - 1 Site @ 125 Endpoints Mon 8/26/13 0 0 224

NGTS Program Schedule

Mon 2/10/14 

Page 36 Author: Kenton F. Massey, PMP

NGTS Program Manager



ID Agency Cutover Date Site Level

Counts

SIP Call 

Paths

Total 

Endpoints

24 24 Completed Boards and Commissions Mon 11/25/13 0 0 0

1 1 CIV 5 Site @ 109 Endpoints Mon 11/25/13 109 0 0

2 2 CHR - Main site @ 7 endpoints Thu 11/7/13 7 0 0

3 3 BRB - Main site @ 4 endpoints Thu 11/14/13 4 0 0

4 4 SPE - Main site @ 11 endpoints Fri 11/1/13 11 0 0

5 5 OTTA - Main site @ 77 Endpoints Fri 10/11/13 77 0 0

6 6 SPA - Main site @ 7 endpoints Fri 11/1/13 7 0 0

7 7 OPT - Main site @ 4 endpoints Fri 11/1/13 4 0 0

8 8 OPP - Main site @ 4 endpoints Fri 11/1/13 4 0 0

9 9 MIH - Main site @ 14 endpoints Tue 11/5/13 14 0 0

10 10 COS - Main site @ 72 endpoints Thu 10/3/13 76 0 0

11 11 ACC - Main site @ 11 endpoints Wed 11/6/13 11 0 0

12 12 RCB - Main site @ 6 endpoints Thu 10/31/13 6 0 0

13 13 OBD - Main site @ 4 endpoints Wed 11/6/13 4 0 0

14 14 FUN - Main site @ 7 endpoints Thu 10/31/13 7 0 0

15 15 DEN - Main site @ 22 endpoints Wed 11/6/13 22 0 0

16 16 CDP - Main site @ 9 endpoints Wed 11/6/13 9 0 0

17 17 ART - Main site @ 31 endpoints Wed 11/6/13 31 0 0

18 18 SAN - Main site @ 2 endpoints Thu 10/31/13 2 0 0

19 19 ODB - Main site @ 5 endpoints Thu 10/31/13 5 0 0

20 20 PYT - Main site @ 11 endpoints Thu 10/31/13 11 0 0

21 21 PSY - Main site @ 9 endpoints Wed 10/30/13 9 0 0

22 22 LCO - Main site @ 11 endpoints Wed 10/30/13 11 0 0

23 23 DVM - Main site @ 5 endpoints Thu 10/31/13 5 0 0

24 24 CRB - Main site @ 8 endpoints Wed 10/30/13 8 0 0

25 25 BTA - Main site @ 59 endpoints Mon 9/30/13 59 0 0

26 26 SCR - Main site @ 9 endpoints Fri 9/6/13 9 0 0

27 27 CSV - Main site @ 10 endpoints Mon 9/23/13 10 0 0

NGTS Program Schedule

Mon 2/10/14 

Page 37 Author: Kenton F. Massey, PMP

NGTS Program Manager



ID Agency Cutover Date Site Level

Counts

SIP Call 

Paths

Total 

Endpoints

28 28 ARC - Main Site @ 5 Endpoints Wed 10/30/13 5 0 0

25 25 BWC - 7 Sites @ 2698 Endpoints Mon 6/24/13 0 0 2698

26 26 OBM - 1 Site @ 158 Endpoints Thu 8/29/13 0 0 158

27 27 TOS - 2 Sites @ 175 Endpoints Thu 6/13/13 0 0 175

28 28 PWC - 1 Site @ 14 Endpoints Thu 5/9/13 0 0 14

29 29 MHAS - 4 Sites @ 505 Endpoints (non Call Centers) Fri 8/16/13 0 0 505

30 30 EPA - 7 Sites @ 2210 Endpoints Fri 4/5/13 0 0 2210

31 31 CSW - 50 West Broad  @ 24 Endpoints (FOC) Mon 7/8/13 24 0 24

32 32 CCC - 1 Sites @ 45 Endpoints Thu 5/30/13 0 0 45

33 33 Dept of Agriculture 1 Site @ 551 Endpoints Tue 7/16/13 0 0 402

34 34 DAS - IE & HHS - BI 1 Site @ 76 Endpoints Tue 4/23/13 0 0 76

35 35 Inspector General - 1 Site @ 27 Endpoints Thu 5/2/13 0 0 27

36 36 ODA - Aging -  1 Site @ 100 Endpoints Mon 7/15/13 0 0 100

37 37 PES - 1 Site @ 11 Endpoints Mon 7/8/13 0 0 11

38 38 Dept of Ed @ 809 Endpoints Thu 3/28/13 0 0 809

39 39 SERB - 1 Site @  50 Endpoints Fri 8/9/13 0 0 50

40 40 OFCC - 1 Site @ 110 Endpoints Mon 12/17/12 0 0 110

41 41 OSD - 2 Sites @ 130 Endpoints Fri 8/9/13 0 0 108

42 42 ODVS - 1 Site @ 30 Endpoints Thu 8/1/13 0 0 30

43 43 ODI - 1 Site  @ 265 Endpoints -- Buy Tue 7/2/13 0 0 539

44 44 Ethics Commission - 1 Site @ 25 Endpoints Thu 8/22/13 0 0 25

NGTS Program Schedule

Mon 2/10/14 

Page 38 Author: Kenton F. Massey, PMP

NGTS Program Manager


