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Welcome and Introductions

What will we be covering today?
* Introductions

* How monitoring works for the service team
* How monitoring works for the agency team
* How to access the agency monitoring portal

e Demo
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Our Journey...So Far

e Our alignment with IT Optimization

* How we are growing our service as|HEI

https://serverteam.das.ohio.gov

* How we are maturing our service

* How we are delivering our service

 Where our service is going
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Monitoring Capabilities

Service Team

e ITM, vCOPs,
TADA4D, Tivoli SRM,
Netcool

* Internal Monthly
Review

e Service Now
Auto Ticketing

Agency Team
 vCOPs

e Quarterly Service
Review

e Customizable View




o it Together

Why Create the Dashboard?

* Response — Allows both agency and service
team to view the same data when incidents
happen

 Knowledge Sharing — Transforming tribal
knowledge into Enterprise knowledge

e Collaboration — Bring together agency team
and the service support team
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| Down View

@ Workload (VM : predhost06 : Running)
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How Do | request an application
dashboard for my agency?

@ Submit a service request via the CSC at

CSC@ohio.gov or 614.644.6860. The
request will be routed to the server team.
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How do | request help if my dashboard
does not operate as expected?

w

Submit an incident via the CSC at

@ CSC@ohio.gov or 614.644.6860. The
incident will be routed to the server
team.
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How do | provide positive and/or
negative feedback on my agency’s
application dashboard?

Provide feedback either during the
guarterly service review or by contacting
anyone on the server management

team.




How do | request new features for the
service?

Discuss during the quarterly service

review, by contacting the server
management team, and/or with your CIO

to present through the Lines of Business

during the private cloud assessment.




Questions or Suggestions?
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