
RECOMMENDED TIMELINE FOR CDBG ALLOCATION PROGRAM GRANT ACTIVITIES
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Citizen Participation

Procurement (Application)

Project Selection

Application Preparation

OCD Application Review Process

Procurement (Administration)

Fair Housing

Procurement (ER Design Services)*

Environmental Review Process

Procurement (Non- ER Professional 

Services)

Procurement (General Contract)

Contract Management

Construction

Labor Standards

Financial Management (Set up)

Financial Management (Drawdown)

Reporting

Project Complete 

Deadline

Status 

Report

Status 

Report

Final Performance

Report

Request for

Payment Date

Award

Award

Executed 

Contract

Submit

App.

Award

Award

Award

Release of Funds


